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Annual Report 2021
Letter from Colonel David R. Hines
On behalf of the Hanover County Sheriff’s Office, I am pleased
to present to you our 2021 Annual Report. It is with much pride
I share with you the many accomplishments and successes of
this past year. As you can imagine, 2021 began with the
excitement of a new year and new opportunities. Many of us
hoped the challenges of 2020 were long forgotten, but 2021
carried with it many of the difficulties of the previous year. The
year began with the pandemic still going strong, the January 6
riots in Washington that followed a very contentious election,
and continued nationwide calls to defund the police. Yet during this time your Sheriff’s Office remained
strong due to the great community partnerships we share and our strategy that “strong partnerships create
safe communities.”
The Hanover Sheriff’s Office is one of only a handful of agencies in Virginia that maintain dual
accreditations, both international (CALEA) and state (VLEPSC), that embody professionalism, excellence and
competence. Our goal is and always will be making Hanover County one of the safest communities in
America. We strive to preserve and improve the safety and quality of life of our residents and visitors, using
a community-based problem-solving philosophy. In addition, last year we experienced a 14.75% reduction
in crime and an improvement of 37 seconds on average in response to priority calls for service. Amidst
64,408 police responses, we continued to have a high crime clearance rate of 66.7% and a 6.8% reduction
in all assaults.
Last year our deputies had 276,522 citizen contacts, 590 written commendations for excellent service and
no founded citizen complaints. Members of this office also received 27 prestigious awards, from excellent
service, special achievements, lifesaving, and outstanding performance to awards of honor and valor. In
addition, in a 2021 community survey, 100% of respondents described Hanover County as a safe or very
safe place to live and 97% rated the competence of Sheriff’s Office employees as excellent or good.
As you read this Annual Report and see the many accomplishments and initiatives of your Sheriff’s Office,
note the exceptional work and professionalism that define who we are and how we operate. The men and
women of this office and our strong community partnerships made 2021 a successful year. We will continue
that momentum as we head into 2022.
In closing, I would like to thank the men and women of the Hanover County Sheriff’s Office for their
exceptional professionalism and our community for their commitment to this office and each other. This
community continues to be the model for success and I am truly proud to serve as your Sheriff.
Sincerely,

Colonel David R. Hines
Sheriff
Hanover County Sheriff’s Of ice
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VISION
To make Hanover County an environment where crime cannot flourish.
MISSION STATEMENT
Continuing the partnership with our community, we, the members of the Sheriff's Office, promise to provide
all citizens with the highest degree of protection for their lives and property and to develop community responsibility directed at reducing crime and enhancing safety through problem solving tactics.
VALUES THAT GUIDE OUR ACTIONS

COMMITMENT
To the proactive prevention of crime in our county by achieving a close working association with all citizens
and businesses in eliminating the opportunities for crime and serving as the catalyst for solving problems,
thereby reducing fear within the community.

PROFESSIONALISM
In our response to the needs of the citizens and community, professionalism is achieved through training,
education, commitment, and acting within the rule of law.

COMPASSION
In our response to victims and others in need. We care about the needs of our community and strive to understand and appreciate the point of view of each citizen and merchant by treating everyone with fairness,
respect and sincerity.

HONOR
As it is displayed in the integrity of our employees, the trust we place in each other, and the respect we
earn from and give to our citizens.

ACCOUNTABILITY
As we hold ourselves to the highest standards of conduct in performing our service to the community, embracing the ideals of our Constitution and a democratic society.

OUR MOTTO
Continuing to be a part of, not apart from, the community
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General Information about the Sheriff’s Office
The Hanover County Sheriff’s Office has been guarding the safety of our community since 1720, making us
one of the oldest law enforcement agencies in the nation.
The Hanover County Sheriff’s Office is the principal provider of law enforcement for the County of Hanover.
The Sheriff’s Office also provides court room security and civil process through our Court Services Unit.
These services are provided to a population of nearly 110,000 citizens who reside within the 472 square
miles of the county.
The Hanover County Sheriff’s Office is internationally accredited by the Commission on Accreditation for Law
Enforcement Agencies (CALEA) and state accredited by the Virginia Law Enforcement Professional Standards
Commission (VLEPSC). The Sheriff’s Office partners with and maintains membership in many professional
organizations; among them are the FBI National Academy Associates (FBINAA), Professional Executive
Leadership School (PELS), Virginia Association of Chiefs of Police (VACP), International Association of Chiefs
of Police (IACP), National Sheriff’s Association (NSA), the Virginia Sheriff’s Association (VSA), and the
National Organization of Black Law Enforcement Executives (NOBLE). Under the leadership of Colonel David
R. Hines, the Hanover County Sheriff’s Office continues to be one of the most respected and professional
law enforcement agencies in the Commonwealth and the nation.
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Index Crimes
The Hanover Sheriff’s Office participates in
a National Incident Based Reporting System
(NIBRS), which is a nationwide, statistical
effort of more than 17,000 city, county, and
state law enforcement agencies reporting
data on crimes brought to their attention.
These eight index crimes include homicide, forcible rape, robbery, burglary, aggravated assault, larceny,
motor vehicle theft and arson.
Homicide
Three homicides were reported in Hanover County in 2021. One was a murder where an immediate arrest
was made by deputies on scene. The other two were related to traffic fatalities where the at-fault drivers
were charged with involuntary manslaughter.
Forcible Rape
There were 12 forcible rapes in 2021, seven less than in 2020.
Robbery
Nine robberies occurred in 2021. This is four more than occurred in 2020. Even though Hanover County is
just minutes from some of the most populated areas in the metro area, our number of robberies continues to
be much lower than that of our regional counterparts.
Aggravated Assaults
There were 91 aggravated assaults in 2021, a 3% increase over last year.
Arson
Five arsons occurred in 2021, compared to four in 2020. In our response to arson investigations, we work
closely with Hanover County Fire Marshal’s Office.
Burglary
There were 28 burglaries in 2021, a 65% increase from 2020.
Motor Vehicle Theft
Thirty-eight motor vehicle thefts were reported in 2021. This represents a 10% decrease from 2020.
Larcenies
There were 763 larcenies reported in 2021, a 7% increase from 2021. These included shopliftings, larcenies
from vehicles, thefts from buildings and other various types of theft.
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Crime Rates
The previously listed index crimes are a standard reporting mechanism used by all law enforcement
jurisdictions to establish a crime rate that is representative of the number victimized by a crime per 100,000
citizens. The crime rate for Hanover County in 2021 was 863.8. Below is a chart showing our crime rate
trends for the last five years.

Incident-Based Reports (IBRs)
As we look at our overall crime in 2021, the number of incident-based reports (IBRs) decreased slightly in
comparison to 2020. It’s important to note that in 2021, 63% of suspects arrested in Hanover County were
not county residents.
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Crime Clearance Rate
The overall crime clearance rate refers to the number of crimes reported in comparison to the number that
are solved.

In 2021, the Sheriff’s Office cleared 66.7% of all reported crimes. This is not an easy

achievement. It requires dedicated and highly trained law enforcement officers working alongside our
community to achieve such outstanding results.

Outside Agency Awards and Recognitions

Mathew Simeone Award for Public-Private Partnership Excellence
Awarded by ASIS International to SHIELD and Captain Terry Sullivan to recognize
outstanding achievement by a private organization and a law enforcement agency in the
advocacy, development, implementation, and practice of public-private cooperation for
public safety.

Lieutenant Janice Ann McTernan Blue Friday Honor
Awarded to Sergeant Bob Wagner and Deputies Van Jenkins and Jenna
Dages on the Jeff Katz Radio Show in recognition of excellence,
professionalism, and compassion shown during a call for service on June
20, 2021.

Patriotic Employer Award
Awarded by Employer Support of the Guard and Reserve for contributing to
national security and protecting liberty and freedom by supporting employee
participation in America’s National Guard and Reserve Force.
Hanover County Sheriff’s Of ice
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Virginia Association of Chiefs of Police & Foundation Lifesaving Award
Awarded to Deputies Brandon Binns, Ian
Pegram and Lee Warren for rescuing a man
from a burning vehicle in April 2020, and to
Lieutenant Kent Mullen and Deputy Matt
Keeley for their response to a call involving
an armed subject threatening to use his
firearm while multiple family members were
on scene.

Retail Merchants Association’s Valor Award
Awarded to Deputies Brandon Binns, Ian
Pegram and Lee Warren for rescuing a
man from a burning vehicle in April 2020,
and to Lieutenant Kent Mullen and Deputy
Matt Keeley (not pictured) for their heroic
response to a call for service involving an
armed subject in December 2019.

American Legion Post 90 Officer of the Year
Awarded to Investigator James Brockenbrough

Virginia State Police HEAT Award
Awarded to Investigator Steven Tomlinson for his outstanding investigative
work that led to the recovery of a stolen vehicle and the apprehension of
an offender who had fled to North Carolina.

Virginia Association of Counties Achievement Award
Awarded to the Sheriff’s Office for innovations in community partnerships
and the SHIELD Program.

Virginia Bloodhound Search & Rescue Association
Lifesaving Award
Awarded to Deputy Todd Brooks and K-9 Hamma for
locating a missing person in June 2019.
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Colonel David R. Hines, Lieutenant Colonel Thomas M. Woody (Chief of Staff), Major Rickey R. Dandridge
(Administrative Operations), Major Judson H. Flagg (Investigative Operations), and Major Kenny B. Epling
(Uniform Operations), along with Professional Standards and Risk Management and Accreditation, comprise
the Executive Division. Mrs. Nancy B. Scott, executive assistant to the Sheriff, is also a member of the
executive staff.
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Accreditation
The Hanover County Sheriff’s Office proudly holds dual accreditations. In 1998 the Sheriff’s Office became
an accredited agency through the Virginia Law Enforcement Professional Standards Commission (VLEPSC).
VLEPSC is an accreditation body made up of the Virginia Sheriffs’ Association, Virginia Association of Chiefs
of Police and the Virginia Department of Criminal Justice Services (DCJS). The Commission requires
agencies to meet 187 standards with the goal to increase the effectiveness and efficiency of law
enforcement agencies.
Since 2003 the Hanover County Sheriff’s Office has been a fully accredited
agency by the Commission on Accreditation for Law Enforcement Agencies
(CALEA). CALEA is a national/international independent entity. CALEA was
founded in 1979 through the joint efforts of the International Association of
Chiefs of Police, the National Organization of Black Law Enforcement
Executives, the National Sheriffs’ Association and the Police Executive
Research Forum. Law enforcement accreditation is a voluntary process in
which agencies agree to comply with 459 professional “best practice”
standards as defined by the accrediting body.

Compliance with these

standards serves as a commitment to professionalism.

Both accreditations are on four-year cycles. Standards have been
developed, composed of six major topic areas: law enforcement role,
responsibilities,

and

relationships;

organization

management

and

administration; personnel structure; personnel process; law enforcement
operations; and operational support. The accreditation process benefits
both the agency and the community it serves by ensuring that the Sheriff’s
Office remains committed to providing the highest quality of professional
service. It also promotes community cooperation and understanding, which
are essential to law enforcement in the 21st century.
In 2022, the Sheriff’s Office will be evaluated for its sixth reaccreditation award from VLEPSC. The
commission will verify compliance with all 190 standards. The next VLEPSC reassessment will occur in 2026.
The Sheriff’s Office had its most recent CALEA on-site assessment in August 2019. This CALEA
assessment involved CALEA assessors interviewing and interacting with members of the Sheriff’s Office,
county employees, community partners and citizens.

The Sheriff’s Office was found to have

demonstrated its commitment to law enforcement excellence by living up to a body of standards deemed
essential to the protection of the life, health, safety and rights of the citizens we serve. The Commission
awarded the Sheriff’s Office with its sixth Certificate of Advanced Meritorious Accreditation. The next
assessment will take place in 2023.
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Professional Standards and Risk Management
The Office of Professional Standards and Risk Management is staffed by one lieutenant who reports directly
to the Sheriff. This office is primarily responsible for investigating external and internal complaints involving
alleged officer misconduct, and conducting inspections.

In 2021, there were approximately 276,522

documented citizen contacts agency-wide, which resulted in zero externally generated founded citizen
complaints. In addition, there were a total of 25 internally generated complaints, which were initiated by
Sheriff’s Office supervision. All 25 were founded.
In addition, this office is responsible for reviewing all use of force and vehicle pursuit reports in order to
ensure policy compliance. During 2021, a total of eight use of force reports and fourteen vehicle pursuit
reports were reviewed for compliance with policy.
Lastly, this office is tasked with responding to all Freedom of Information Act (F.O.I.A.) requests and
ensuring compliance with all Subpoenas Duces Tecum received by the Sheriff’s Office. In 2021, this office
handled a total of 593 F.O.I.A. requests and 48 Subpoena Duces Tecums (S.D.T.).
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The Administrative Services Division is responsible for the administration of court operations, as well as
support of the operational units of the Sheriff’s Office through our Support Services personnel.

Court Services

The Court Services Unit falls under the Administrative Division of the Sheriff’s Office and consists of 26
deputies, 3 sergeants, 1 lieutenant, and 1 captain. The Court Services Unit provides essential courthouse
security functions to maintain safety and security for all judicial personnel, attorneys, jurors, and citizens
who enter the courthouse complex. The unit provides protection for six courtrooms throughout the
courthouse, consisting of two circuit courts, two general district courts, and two juvenile and domestic
relations district courts. The Court Services deputies are responsible for the care, control, and movement of
jurors during jury trials and defendants when appearing for court proceedings. They also maintain
professional relationships with all judges presiding in Hanover County courts, court personnel, and citizens.
The Court Services Unit is responsible for all civil processes that are sent to the Hanover County Sheriff’s
Office.

Civil process responsibilities include, but are not limited to, subpoenas, criminal and civil show

causes, warrants in debt, warrants in detinue, levies, execution of judgments, and service of protective
orders on parties that are present in court. They are responsible for executing and enforcing evictions upon
orders from the court as well as ensuring the safety of all involved.
The Court Services Unit is responsible for the transportation of prisoners to and from Hanover courts. They
transport from local jurisdictions, federal institutions, juvenile detention centers, and mental health facilities.
Issuance of a temporary detention order authorizes Hanover deputies to transport mental health detainees
Hanover County Sheriff’s Of ice
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to any hospital or mental health facility located in Virginia. The Court Services deputies also extradite and
transport prisoners from anywhere in the United States when defendants are detained outside of Virginia
on Hanover charges.
In 2021, The Court Services Unit attempted service and served 19,020 civil papers. The unit handled 14
levies and 33 evictions that required 47.5 hours to execute and serve. The Court Services Unit transported
1,122 adult prisoners and 51 juvenile prisoners to multiple facilities throughout Virginia. They also
transported 12 adult prisoners on out-of-state extraditions and 64 adult and 30 juvenile mental health
detainees to different facilities throughout the state. The Court Services deputies traveled 91,868 miles on
transports in 2021.
The Court Services Unit continues to cross-train deputies in all disciplines to ensure adequate and
competent coverage. In 2021, the pandemic caused shortages in staffing that were successfully covered
due to this model of training. The unit is continually searching for and implementing new and innovative
ways to be more effective and efficient.
The Court Services Unit continues to maintain the high standards of the Hanover County Sheriff’s Office by
establishing and maintaining a professional working relationship with judicial and court personnel, all law
enforcement agencies, correctional facilities, and all citizens entering the courthouse and complex.
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Administrative Services

Budget and Planning
The Budget and Planning sergeant manages the law enforcement and court services budgets. In addition,
the sergeant oversees the purchasing, payroll, and information technology sections within the
Administrative Division, as well as the weapons inventory.
Each year, the Sheriff seeks input from divisions under his command for budgetary requests to coincide
with our own five-year staffing and equipment plans. In 2021, we saw an increase in appropriated funding
for four new law enforcement personnel and new equipment. Some examples are replacement vehicles,
tactical vests, tasers, drivers’ training aides, and mobile data terminals. In 2021, the Sheriff worked with
the Board of Supervisors and County Administration to implement a new public safety pay plan, which
effectively eliminated compression and increased our starting salary to remain competitive with our
regional counterparts.
The Budget and Planning Sergeant is tasked with seeking alternative methods of funding for personnel
and equipment through federal, state and private grant organizations, if available. Our budgetary process
Hanover County Sheriff’s Of ice
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Fleet Management
The process of acquiring, equipping and maintaining our vehicles is an
essential but costly function within the agency. Management of the fleet is a
24/7 operation that requires constant oversight. A part-time logistical support
specialist, with the assistance of several volunteers, coordinates many of the
day-to-day operations of our fleet. The fleet falls under the command of the
Administrative Division and is supervised by the training lieutenant.
In 2021, the Sheriff’s Office continued the transition from the Ford Police Interceptor (PI) sedan to the Ford
Police Interceptor utility vehicles. Most PI sedans have been replaced by the PI utility in both the Patrol
Division and Court Services Unit. Both the PI sedan and utility AWD vehicles have proven to be valuable
assets during periods of inclement weather, offering both safety and versatility to our officers.
As we move forward, the replacement of existing Police Interceptor sedan and utility vehicles will be based
on many factors to include vehicle year, mileage, maintenance history, overall condition and assignment.
We will continue to monitor our fleet and associated equipment to ensure that we are using all of our
resources to their fullest potential.
Information Technology
The Information Technology Unit is composed of one non-sworn systems engineer. The unit is responsible
for research, development and implementation of the Sheriff’s Office information systems. The systems
engineer creates and manages databases and ensures the security of electronically-stored information. This
unit provides technical support for our network computers as well as our 189 mobile data terminals.
In 2021, the unit was responsible for the following:
* Provided support of body cameras and evidence sync software for patrol units
* Provided support of VP2 e-Citation application for Patrol
* Provided support to the department for ongoing Microsoft M365 transition
Purchasing and Payroll
Purchasing and Payroll are part of the Administrative Division under Budget and Planning. While each has a
separate function, the two non-sworn members are trained to perform the basic duties of the other in the
event one of them is absent.
These two functions support the various service objective needs of personnel by making acquisitions,
supporting allocation of the Sheriff’s Office available resources, processing financial transactions and
providing information and analysis as a basis for decision-making.
The Purchasing administrative assistant is responsible for the procurement and inventory of agency
property and equipment. This includes meeting with vendors, accepting bids, receiving shipments and
maintaining the property room. Perhaps most importantly, this position helps to keep all sworn officers
uniformed and properly equipped to perform their duties.
Hanover County Sheriff’s Of ice
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The Finance administrative assistant is responsible for reviewing payroll information for the Sheriff’s Office.
She also manages the payroll documentation needed for new hires, separations, payroll deductions, career
development and personnel changes. While using an automated system, she accounts for all leave including
paid time off (PTO), sick, family, and military leave, and overtime. She processes all invoices/POs received
weekly, all restitution payments, and Freedom of Information Act payments and manages donations made to
the DARE, Project Lifesaver and Law Enforcement Cadet programs. This position also processes the State
Compensation Board budget on a yearly basis and reports employees’ salaries that are eligible for
reimbursement to the county. Lastly, she meets with county and state auditors as needed.
Personnel Unit
The Personnel Unit is staffed by a sworn lieutenant, a sworn sergeant, and two civilian administrative
assistants who are responsible for a number of functions within the Sheriff’s Office. Beginning with
recruitment, this unit facilitates the application process, testing, oral interviews and background
investigations of potential employees. The unit is responsible for maintaining medical records, random drug
screens, workers’ compensation records, performance evaluations, secondary employment, promotions,
career development, awards ceremonies, and the internship program. The Personnel Unit also manages all
internal policy changes required by the coronavirus pandemic to include appropriate procedures for
essential law enforcement employees, quarantine recommendations, isolation requirements, and return-towork guidelines. All of these functions must be done in compliance with federal labor standards.
In 2021 and due to the coronavirus pandemic, the Personnel Unit remained flexible in regard to the law
enforcement hiring processes. Adjustments were made to provide a safer overall process for employees and
candidates, offer additional testing opportunities, increase correspondence with applicants, and have a
quicker turnaround time between submissions of an application and hire date. The Personnel Unit facilitated
four sworn, non-certified hiring processes in 2021, receiving and processing 737 employment applications
for these processes, resulting in the eventual hiring of 17 officers for academy training. Furthermore, in an
effort to hire qualified and certified officers more quickly, the Sheriff’s Office condensed the lateral hiring
process to include only an application, panel interview, background, and staff interview. This allows the
Personnel Unit to process laterals individually, thereby reducing the turnaround time in filling vacancies. In
2021, 10 lateral officers were hired and immediately entered field training. Three non-sworn processes
were also held during the year in which 188 applications were received for civilian positions, after which six
non-sworn personnel were hired.
In 2021, the Personnel Unit participated in a limited number of in-person career fairs due to restrictions
imposed due to the pandemic.

However, Sheriff’s Office recruiters participated in numerous virtual

recruitment events throughout the year. Furthermore, Sheriff’s Office personnel participated in the virtual
Mission Tomorrow, a two-day event attended by approximately 15,000 eighth graders. The Sheriff’s Office
has continued its efforts to recruit minority applicants by attending these job fairs and promoting the
department through employment opportunities and internships.
In addition, the Personnel Unit continued its military recruiting plan specifically designed to attract military
veterans and reservists who want to continue their duty of service to their community and country. The
military recruiting plan includes specific veteran recruiting materials, a separate and distinct military
recruitment web page and recruitment video, and increased attendance at recruitment events.
Hanover County Sheriff’s Of ice
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Sheriff’s Office Awards
Below are the names of individuals recognized for the accomplishments in 2021:
Officer of the Year: Van Jenkins
Rookie of the Year: Lindsey Baker
Reserve Officer of the Year: Jam es Gillend Jr.
Cadet of the Year: K eyondre Story
Volunteer of the Year: Carl Bosher
Silver Star:
David Barton

Steven Newsome

Hank Rempe

Maitland Wright

Excellent Service:
Jonathan Arvidson

David Barton

Austin Brown

Waverly Carroll

Joel Cumber

Andrew Cunningham Matthew Eichenlaub

Jeremy Futrell

Matthew Guridy

Chris Hatcher

Dante Hill

Charles Hines

Cameron King

Krystal Laine

Troy Leszczynski

Eric Lucas

Bryan McIntee

Chelsea Mitchell

Steven Newsome

David Parrish

Patrick Patterson

Kathleen Russell

Fredrick Shepperd Jr.

Greg Six

Matthew Stewart

David Swanson

Steven Tomlinson

Ryan Vasconi

Michael Burch

Jason Butterworth

Lonnie Carter

Peter Chapman

Jenna Dages (x2)

Donald Davis

Maricel Fister

Toni Harris

Derek Healy

Robbie Hess

Dante Hill

Ray Hooper

Van Jenkins (x2)

Troy Leszczynski

Kevin Martin

Rusty Miller

Patrick Murphy

Steven Newsome

Gina Parknow

Ashlee Passmore

Charlie Pavie

Walter Raikes

Bill Shaw

Robby Stevens

Stephen Wade

Robert Wagner

Seth Whitmore

Shane Wickham

Kenneth Werts
Meritorious Service:

Unit Citation: Vice/ N arcotics Unit
Excellent Service to Law Enforcement:
Jessie Adkins

Mark Seay

Wayne Wadlington

Shelly Wright

Certificate of Citizen Recognition:
Kim Farnsworth
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Training Unit
The Training Unit consists of one lieutenant, one sergeant, four training officers, and two civilians. They
conduct and coordinate instruction to ensure personnel receive the best training from instructors of various
backgrounds and experience. Members are responsible for ensuring all personnel receive mandated inservice training to maintain their certifications while also providing instruction on a variety of specialized
topics.
The Training Unit is responsible for staffing and operating the Hanover County Criminal Justice Academy,
utilized for entry level and incumbent law enforcement training and certification. Since 2011, the Hanover
County Criminal Justice Academy has been the academy of record for the Hanover Emergency
Communications Center and, since 2014, the academy of record for the Pamunkey Regional Jail. Both the
Communications Center and the Jail offer basic training academies, as satellites, under the Hanover County
Criminal Justice Academy. In 2021, the Pamunkey Regional Jail graduated one Jail Basic Academy, and the
Emergency Communications Center graduated one Dispatcher Basic Academy.
In 2021, the Hanover County Criminal Justice Academy began two law enforcement basic academies;
however, the first ended during the second week of instruction due to unprecedented circumstances. The
second basic law enforcement academy graduated 14 new officers (12 Hanover and 2 Ashland Police).
In addition, the Hanover County Criminal Justice Academy began one Reserve Law Enforcement Basic
Academy. This academy is scheduled through November 2022. There are a total of eight reserve officer
recruits in the academy (5 Hanover, 2 Powhatan, and 1 Goochland).
In-service training topics included firearms training, active shooter training, patrol techniques, use of force,
patrol rifle, TASER, perimeters, civil liability, defensive tactics, emergency vehicle operations, and forensic
technician, to name a few.
In addition to required in-service training, the Training Unit conducted the following specialty courses: a
field training officer school, a general instructor school, a patrol rifle basic school, a forensic tech basic
school, a LIDAR school, two crisis intervention training courses, and three fair and impartial training
courses.
A web-based Learning Management System is utilized by the Training Unit and has been a great resource
for administering in-service topics online. This resource has proven to be an efficient and cost-effective
way to disseminate a variety of training classes without disrupting normal operations.
The Hanover Sheriff’s Office Firing Range is also maintained by the Training Unit, and those duties include
but are not limited to grounds maintenance and overseeing the operation of the firing range, frequently
utilized for basic and in-service firearms training.
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Academy

21-02 Basic Academy
The Hanover County Sheriff’s Office Law Enforcement Academy LE Basic 21-02 began in July 2021 and
graduated on December 10, 2021.

Hanover Sheriff’s Office
Steven T. Barton
Austin T. Brown
Peter C. Chapman
Charles C. Chenault
Joel D. Cumber
Derek W. Healy
Ramel Marks
Nicholas A. Miceli
Rusty L. Miller
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Gina B. Parknow
Walter H. Raikes
Seth A. Whitmore
Maricel C. Fister (Crime Analyst)

Ashland Police Department
Grant M. Miller
Eric N. Moulton

20

Annual Report 2021
Administrative Services

Records Unit
The Records Unit is considered the administrative hub of the Sheriff’s Office. Due to several organizational
changes, the unit now includes an office manager and four administrative assistants. The Records Unit
handles all of the incident reports, field interview reports, accident reports, arrest reports, uniform traffic
summonses, concealed weapon permits, mental health forms, VCIN validations and deputies’ paperwork.
Two new administrative assistants were hired and assigned to the Records Unit in April 2021 to account for
one administrative assistant leaving and other one being transferred to another department.
The Records Unit is also the backup for the civil processing and warrant processing areas of the Court
Services Unit.
All Records Unit documents are processed and electronically entered into the Records Management System
or the appropriate databases. The Records Unit passed the annual Hanover County internal audit in
September 2021.
During the calendar year 2021, the unit processed 4,879 incident-based reports, 1,386 accident reports,
7,116 uniform summonses, 751 field interview cards, 2,428 concealed weapon permits, 517 mental health
forms and 3,483 arrest documents.
Hanover County Sheriff’s Of ice
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Crime Prevention
The Crime Prevention Unit faced monumental challenges in 2021
and received them with open arms. Through the looming cloud
of COVID-19, the Crime Prevention Unit continued to be an
integral part of the community, while other aspects of the
community had to part from society due to the pandemic.
At the beginning of 2021, the Crime Prevention Unit consisted of two members: Deputy Russ Beltran and
Deputy Jim McLaughlin; by the end of 2021, the unit had increased to three members, two of whom
achieved the rank of sergeant. After Sergeant Beltran’s promotion and transfer to the patrol division,
Deputy Barry Bland returned to the unit. Additionally, the promotion of Sergeant McLaughlin, who remains
with the unit, made way to increase the staffing in the unit by one, welcoming Deputy Evan Povar to the
team.
In 2021, Deputy Povar attended and successfully completed his Crime Prevention Basic Course at Virginia
State Police Headquarters, which is only the beginning of the requirements outlined in VA Code Sections 9.1
-102 & 9.1-161, which set forth the requirements to become a Crime Prevention Specialist in the
Commonwealth of Virginia. Additionally, Sergeants McLaughlin and Beltran achieved the designation of
National Crime Prevention Specialist
II. This is the first time in the
history

of

the

Hanover

County

Sheriff’s Office that this designation
has been awarded by the National
Crime Prevention Council.
In 2021, the Crime Prevention Unit
promoted the Neighborhood Watch
program

in

Hanover

increasing

the

communities

County,

number

involved

in

of
the

program. During the year, a new
Neighborhood

Watch

sign

was

designed and implemented, which
has

since

been

distributed

to

numerous communities throughout
the county. The Crime Prevention Unit continues to work with the Neighborhood Watch coordinators to
implement new strategies and promote safety in the community.
The Worship Watch program continued through the year, welcoming back many of the faith-based
communities that maintain valuable relationships with the Sheriff’s Office. Worship Watch meetings were
held to strengthen the partnerships between the Sheriff’s Office and the faith communities, including safety
programs and security assessments for the houses of worship. Emergency planning and partnering
resources together were also discussed.
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The unit was responsible for making public service announcements throughout the year on topics of safety
and area crime trends along with giving 148 presentations/displays on crime prevention to approximately
7,217 attendees. A total of 56 children were fingerprinted with the help of McGruff and the Sheriff’s Office
Law Enforcement Cadets. Given the cloud of COVID that was still present during 2021, this number far
surpasses that of 2020.
The unit conducted 56 security assessments based on Crime Prevention Through Environmental Design
(CPTED) for businesses, churches, and residences within the county. Additionally, the Crime Prevention
Unit conducts security assessments every year at all 25 Hanover County schools to assess not only their
security, but their safety while students, staff, and visitors are arriving, attending, and leaving schools. They
met with each principal of each school to explain the importance of the assessments. They reviewed 78
CPTED plans from the Planning Department, matching the number
reviewed in 2020.
Working closely with the Patrol Division, the unit coordinates the
Adopt-A-Senior program. By the end of 2021, the program included
15 seniors in Hanover County and one senior in the Town of
Ashland. The program
successfully delivered 16 turkey dinners to our seniors. These
were sponsored by the Mechanicsville Rotary Club.

They

sponsored the Adopt-A-Senior Christmas celebration again this
year as well, partnering with the Ashland First Baptist Church for
the event. The seniors received gifts from Santa Claus along
with the Primis Bank Angel Tree and goodie bags from the
Hanover/Ashland TRIAD. All of the seniors in attendance expressed their enjoyment and appreciation for
the time of socialization and celebration. The seniors that weren’t able to attend had their presents and
other goodies delivered by their adopted deputies.
Once again the unit partnered with Kroger Rutland to provide a shredding event for the citizens of Hanover
County. In conjunction with the Hanover-Ashland TRIAD and sponsored by the Mechanicsville Rotary Club,
the unit was present in the parking lot of Kroger with the shredding truck for three hours while citizens
stopped by with personal documents to shred. The Hanover-Ashland TRIAD was also present, receiving $40
in monetary donations and over four shopping carts full of non-perishable food items, which were ultimately
donated to ACES in Ashland for distribution to those in need.
Throughout the year, the unit also coordinated 121 ride-a-longs for citizens who wished to ride with patrol
deputies. This does not include the scheduling of new applicants or chaplains that did ride-a-longs.
In 2021, the officers in the Crime Prevention Unit received a total of 17 commendations from staff and
citizens for their efforts in the community and within the Sheriff’s office.
We partnered with the Attorney General’s Office to conduct virtual state, regional and Hanover-Ashland
TRIAD meetings to share information with our members for our seniors again this year.
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Criminal Intelligence Unit
In 2021, the Criminal Intelligence Unit consisted of a sergeant, three investigators, and three civilian crime
analysts. The analysts serve as support persons to assist in identifying who is committing crimes, how,
when, where and why. They then provide intelligence to support investigative or patrol operations. They
produce profiles of crime problems and individual subjects and produce both strategic (overall, long-term)
and tactical (specific, short-term) assessments. These assessments can serve as profiles to both monitor
and predict crime, aiming to move policing from “reactionary” investigation to “proactive” investigation or
prevention.
Two sworn investigators support task forces associated with the FBI Joint Terrorism Task Force (JTTF) and
the Virginia State Police Fusion Center (VFC). The full-time JTTF investigator works off site, and the VFC
investigator works part time at State Police headquarters on Midlothian Turnpike. Each of these
assignments supports the sharing of resources and contributes to the mission of the Sheriff’s Office.
New technologies continue to better equip the Intelligence Unit with capabilities designed to achieve its
goals. This unit uses predictive policing GIS software, which serves as a resource designed to provide
analysis support for our officers by deploying resources in specific areas in an effort to predict and prevent
crime.
This unit provides a variety of support roles such as research and development, complex analysis functions
and counterterrorism. In addition, it provides a daily crime report, predictive probability reports and SHIELD
alerts and assessments. It also assists in developing crime prevention initiatives while handling daily
requests from sworn officers to compile flyers and intelligence packets. This unit is proactively involved with
regional and national intelligence networks and reports on emerging crime trends that may impact our
community.
Hanover County Sheriff’s Office SHIELD Initiative
Our residents, visitors, business owners, places of worship, schools and
community leaders all play a vital role in keeping our communities safe and
secure. Preparedness is a shared responsibility; it calls for involvement of
everyone. In 2016, the Hanover County Sheriff’s Office partnered with the
New York City Police Department’s SHIELD programs to develop a pathway
to engage our local communities in an effort to enhance their level of
preparedness, building a more secure and resilient Hanover County.
Historically, the Sheriff’s Office’s largest community partnership initiatives revolved around the
Neighborhood Watch, Business Watch and Worship Watch programs. The SHIELD initiative not only
connects with these groups, but all citizens with an intentional focus of keeping ahead of crimes that
transcend jurisdictional boundaries and the emerging threat of terrorism. It is estimated that with our
Watch and SHIELD partners, the Sheriff’s Office has an expanded outreach to over 70,000 members of the
community.
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As the Hanover County Sheriff’s Office continues to grow, our local SHIELD program has also worked hard to
strengthen the national program and build new partners.

Born from this effort was the Global SHIELD

Network that w as launched in 2019, and includes SHI ELD program s from around the w orld.
This launch has expanded our partnerships throughout the world,
increased our national, state and local partnerships, and required
our Intelligence Unit to expand in order to meet the higher demands
of our professional and community partners. Members of this office
were instrumental in writing the bylaws for this global initiative. As a
result, Captain Terry Sullivan serves as the elected president of the
Global SHIELD Network as well as a board member, and
Investigator Robbie Hess serves on the network recruiting team. In
addition, the Hanover SHIELD team helped to host the Global
SHIELD Network conference, which was held in Miami, Florida.
Last year, the SHIELD program produced approximately 84 SHIELD intelligence assessments or alerts on
various local crime trends, scams and attacks for both domestic and international incidents. The SHIELD
alert is designed to provide our community with rapid significant event information as close to real time as
possible during an identified significant event.
Twelve SHIELD newsletters were created in
2021. These newsletters create an opportunity
to consistently connect with members of our
program, both citizens and law enforcement
partners.

They

also

provided

detailed

information on local crime trends, high activity
areas, and items of interest, and included a
terrorism section.
As technology has improved, these types of
resources have become available through a
secure website. Partners now register on the
site, allowing an improved vetting process and
the ability to not only send information by email
but also through text alerts. This ensures critical
information is more readily available.
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Public Information Office
The public information officer provides the community, to include the news media, with valuable and timely
information. This information includes but is not limited to crime trends, arrests, traffic safety, personal
safety, road closures and acts of kindness. The PIO is also responsible for speaking with the news media
and coordinating stories and coverage on behalf of the Sheriff and agency.
The PIO manages all of the social media platforms for the Hanover County Sheriff’s Office. In the fastpaced environment of our time and with the pandemic, social media has become one of the most important
tools to communicate with our community. As an example, in just a two-month analysis, the HCSO PIO
section was able to reach nearly 200,000 people. Our social media pages have become such an effective
tool that, not only do the news media follow our pages and share information, but community and
Neighborhood Watch groups do as well.
To date, nearly 27,000 people follow the Hanover County Sheriff’s Office across all of our social media
platforms.
In 2021, the PIO was incorporated into the Sheriff’s Office recruiting efforts, by working with local media
stations to broadcast recruiting ads for both new recruits, as well as efforts focusing on pre-certified officers
for our lateral entry program. This new investment in advertising was a success and we hope to expand
these efforts in 2022.Responsibilities also include writing assignments for the Sheriff and the executive
staff. Finally, the PIO handles most television and radio interviews with the media on behalf of the Sheriff.
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Uniform Operations Division
The Uniform Operations Division is the most visible entity of the Sheriff’s Office and is responsible for
primary service delivery. The Division is organized to support our community by deploying patrol shifts
which overlap one another and provide additional coverage during the busiest portions of the day. Uniform
Operations consists of two Patrol “Platoons,” Special Operations and the Reserve Unit. Uniform Operations
is the largest division within the agency.

The men and women of the Uniform Operations Division perform many critical functions to support the
vision of the Sheriff’s Office and represent approximately 71% of full-time, sworn, law enforcement
staffing. The effective full-time sworn strength of Uniform Operations, as of December 31, 2021, was 147
officers (168 authorized). Full-time sworn personnel are supplemented by 19 Reserve (volunteer) deputies
and one full-time administrative assistant.
Officers in the division focus on high visibility proactive patrol of our community and are the first responders
to any incident requiring a law enforcement response, to include reported crimes, traffic accidents and
citizens needing assistance. The majority of our patrol officers live within the community and are raising
their families in Hanover.

This vested connection to community helps make Hanover County a safe

community and a great place to live and work.
Patrol Operations
Personnel assigned to Patrol Operations account for approximately 80% of the division’s full-time sworn
personnel (134 authorized). The other 20% is made up of Youth Services, Safe Streets and Special
Operations. Patrol Operations is split into two platoons with each one being assigned to a division captain.
These two platoons work opposite each other. Each platoon has three shifts (day, evening and midnight).
Individual shifts are commanded by a lieutenant who is supported by two sergeants. Depending upon the
shift, each lieutenant is responsible for between 16 and 21 deputies.
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Special Operations
Special Operations is assigned to a division captain, who is responsible for the Youth Services Unit, Safe
Streets Unit, Warrant Unit and Special Teams.
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Youth Services Unit (YSU)
Hanover County Public Schools is the 15th largest of the 132 school divisions in Virginia and among the
300 largest of the 13,800 public school divisions in the United States. The student, faculty and staff
populations total approximately 19,000 and represent nearly 17% of the county population.
All of the YSU personnel, including supervisors, are certified as school resource officers through the Virginia
Department of Criminal Justice Services. One deputy is assigned to each of the middle and high schools, to
include both The Georgetown School (Alternative Education Center) and The Hanover Center for Trades and
Technology.
The deputies assigned to secondary schools have instructed many educational programs throughout the
year at their respective schools. Virginia Rules, which is sponsored by the Attorney General’s Office,
includes 25 different lesson plans that can be adapted to particular needs in a school’s environment, such
as social media safety and keeping your driver’s license.

In addition, the deputies assigned to the high

schools often teach in the driver education program regarding traffic laws and safe driving practices.
The deputies assigned to the YSU participated in many extra-curricular school activities outside of normal
scheduled hours. Many of these activities include coaching several different sports, either at the schools or
as part of a community league.
Drug Awareness and Resistance Education Program
The D.A.R.E. Program includes nine uniformed officers.

As stated

previously, these officers are certified as school resource officers by
the Department of Criminal Justice Services. Their primary law
enforcement and community relations duties remain consistent with other YSU personnel; however, they
are also tasked with teaching the D.A.R.E. curriculum.

Each of these officers attends a two-week

certification program to become D.A.R.E. instructors. The D.A.R.E. Program is taught at 14 public
elementary schools within the county. The core program focuses on the nearly 1,200 fifth grade students;
however, the officers also teach D.A.R.E. curriculum programs entitled “visitations” in grades kindergarten
through 4th grade to approximately 4,000 students. The 1st and 2nd grade curriculum describes the danger
to children presented by strangers. The 3rd and 4th grade curriculum helps orient the students to the
upcoming D.A.R.E. program. Finally, the 5th grade D.A.R.E. program focuses on sound decision-making
skills.
During the 2020-2021 school year, D.A.R.E. officers taught 631
classes at the 5th grade level and made 205 visitations to the
other grade level classes. At the conclusion of the program,
D.A.R.E. officers conducted graduation ceremonies for all the
students who had successfully completed the program over the
year and distributed awards for best D.A.R.E. posters and/or
essays.

Due to COVID restrictions and individual school

preferences, graduations were held in individual classes. Some
schools provided an online link so that parents could observe
the ceremonies. In addition, 365 students were taught through a new online model.
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Programs
The annual Metro Richmond Crime Stoppers Poster Contest was not held during the 2020/21 school year.
Due to COVID restrictions, Hanover County Schools was the only school district in the metro Richmond
area that was open for face-to-face lessons. As a result, other school districts could not submit entries for
the contest.
In addition, Project Sticker Shock and Bright Beginnings were two regularly scheduled programs that had
to be cancelled as a result of COVID restrictions.

Project Sticker Shock is a partnership between the

Hanover Cares Coalition, Social Services, and the Hanover County Sheriff’s Office involving high school
students and a local anti-underage drinking campaign throughout area businesses, while Bright Beginnings
involves children in need receiving school supplies and clothing through a partnership between the YMCA,
Target, and the Hanover County Sheriff’s Office.
The Youth Services and Crime Prevention Units team up each
October to represent the Hanover County Sheriff’s Office in
Mission Tomorrow.

Mission Tomorrow is a Metro Richmond

collaborative between area public school divisions and regional
employers. Traditionally, thousands of 8th grade students from
around the area, including Hanover County, travel to the
Richmond International Raceway complex to visit interactive
booths from area employers, but with COVID restrictions this
event was conducted virtually.

The goal is to introduce our

young citizens to future employment opportunities and career
paths of interest. Students can visit with many different employers and ask questions about their specific
field or trade. Four Youth Services officers participated through the online module.
Youth Services Summer Initiative
At the conclusion of the school year, in June 2021, the Youth Services Unit was divided into areas of need
throughout the department. Two YSU officers were assigned to each platoon within the day, evening, and
midnight schedules. In addition, one officer was assigned to assist Warrant Services and another was
assigned to assist Court Services. This initiative helped with personnel shortages and coverage during the
annual vacation season. The initiative also included YSU supervisors. One sergeant was assigned to day
shift and another to evening shift, while the lieutenant of YSU covered for the retirement of the day shift
2nd platoon lieutenant.
One remaining officer from Youth Services was assigned to identify and visit each daycare within the
county. Emergency information was updated and classroom visits were offered. This officer also rotated
through the altered summer school schedule, which included pre-school and primary students only.
Secondary schools conducted summer school through an online format only.

Finally, this officer also

conducted visits at Hanover County Parks & Recreation summer camps and assisted the Personnel Unit as
a background investigator for the August 2021 hiring process.
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Although many training opportunities were cancelled as a result of COVID restrictions throughout the year,
one YSU supervisor and three YSU officers were selected to attend the DCJS School Safety Forum in July
2021.
Virginia.

During the four-day conference, Deputy Eric Lucas was elected the vice president of D.A.R.E
As such, Deputy Lucas will serve as the vice president during the 2021/22 school year and

president during the 2022/23 school year.

Deputy Lucas will represent D.A.R.E.-certified officers

throughout Virginia and work toward the advancement of the D.A.R.E. program throughout the state.
Deputy Lucas and Deputy Hughes were subsequently accepted to attend a D.A.R.E. Mentor School in
Nashville, Tennessee, in December 2021, where they obtained the certification needed to train additional
D.A.R.E. instructors in Virginia.
The 2020 – 2021 school year will be remembered as an anomaly. Hanover County was the only school
district in the area to offer a choice between face-to-face learning or an online version of instruction for
students K-12.

In-person attendance was lower than normal and movement within each school was

restricted. Many electives and extra-curricular activities were cancelled. Despite a trend of increased call
volume leading up to this school year, COVID restrictions marked a major decrease in calls for service.
Safe Streets Unit
Established in 2008, the Safe Streets Unit is a high-visibility uniformed patrol unit that concentrates on
deterring and detecting criminal behavior. There
are six authorized deputies and one sergeant,
with two current vacancies.

The Safe Streets

Unit primarily uses traffic violations as a means
to have contact with motorists, create visibility
that deters criminal behavior, and conduct
criminal interdictions where needed.
During 2021, the Safe Streets Unit conducted
3,438 traffic stops, which resulted in 226
incident-based reports and 844 traffic/criminalrelated arrests. Of the arrests made by the Safe
Streets Unit during 2021, 108 were drug charges, ten being possession with intent to distribute, 125 were
alcohol-related arrests, 17 were weapon-related arrests, and the Safe Streets Unit located 196 fugitives
wanted on 311 outstanding warrants.
The Safe Streets Unit also takes a leading role in traffic safety within the Sheriff’s Office by focusing on
enforcement in the area of impaired driving, occupant restraints, speed, and violations of the new handsfree cellular phone law. In 2021, the Safe Streets Unit made 132 DUI/DUID arrests, issued 78 summonses
for seat belt violations, eight child seat violations, 263 speeding violations and 95 hands-free violations.
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Warrant Unit
The Warrant Services Unit is staffed by one deputy. During 2021, the assigned deputy served 651 warrants.
Among those warrants were arrest papers sent to Hanover by other jurisdictions. There were 397 wanted
persons arrested and 58 funeral escorts conducted. The warrant officer conducted 603 attempts to locate.
The warrant officer is responsible for performing quarterly VCIN warrant-audits, which results in clearing out
old warrants that have expired and require final authorization through the Commonwealth’s Attorney’s
Office. This is an extremely busy assignment that calls upon the deputy to assist other deputies with their
calls for service and to respond to the court and jail for serving warrants and orders of protection in timesensitive situations.
Reserve Unit
The Reserve Officer program was developed in 1979 and is made up of Hanover citizens who volunteer their
services to the Sheriff’s Office. These individuals must adhere
to the same stringent hiring process and training that is required
of full-time officers.

Each officer in the program, upon

graduation from the academy, is a sworn law enforcement
officer.
The Reserve Unit currently has 19 members. The current
reserve officers have a wide base of experience: active law
enforcement, military, IT professionals, electricians, business
owners, engineers, and project managers.

During 2021, the

reserves had 76 special assignments, volunteered 6,029 hours, drove 35,112 miles, assisted with 711 calls
for service, and trained 1,610 hours.
Crime & Response Measures
In 2021, crime trends in Hanover resembled those of 2020 when we first faced the pandemic.
services of the patrol division continued to be applied.

The core

Officers handled calls for service within our

community and were the most visible asset of the agency.

Continued protocols were utilized to limit

COVID exposures, and PPE was used to help protect both the community and the officers from the spread
of COVID. Following county and CDC guidelines, staffing levels were reduced dramatically due to
quarantined and COVID-positive employees.
While officers continued to engage our citizenry, some of our community-oriented events were reduced in
scope. We were able to host both our Youth Citizens Police Academy and regular Citizens Police Academy.
Use of technology continued, both in-house and elsewhere, for officers to meet with supervisors and
exchange information. Traditional roll calls were only held once a week to reduce COVID exposures.
In 2021, members of the Uniform Operations Division statistics were mixed across the board due to COVID.
Calls for service, community activity, and self-initiated activities were all up. Officers concentrated their
efforts on deterring crime through visibility and engagement. Traffic enforcement efforts, on the other
hand, decreased slightly, with one positive being an increase in DUI arrests: 316 compared to 255 in 2020.
Hanover County Sheriff’s Of ice

32

Annual Report 2021
Officers responded to 36,050 calls for service, a 12% increase over last year. The predominant number of
calls for service continue to be 911 hang-ups. Although typically not real emergencies, the Sheriff’s Office
continues to dispatch officers to each of these calls.

During 2021, our officers also self-initiated over

94,835 calls. This was a 11% increase over 2020. Officers used discretionary time to probe their beats,
seeking out issues or disturbances. Examples include property checks at our houses of worship, park, walk
and talks, field interviews, traffic stops, disabled vehicles, suspicious persons, or other situations that the
officers happen upon during the course of their patrol activities. Across the division, uniformed personnel
took 3,418 IBR reports. This was an increase of 4% from the 3,260 IBRs taken in 2020.
One goal of the Sheriff’s Office continues to be the use of high visibility patrols in an effort to combat the
rising regional robbery and burglary trends. The number of robberies increased from 5 to 9 in 2021. While
this was a large increase percentage-wise, robberies were in line with the 10-year average of 8.7 per year.
In 2021 we did see an increase in the number of burglaries from 19 to 28. Both of these numbers are in
line with previous years, with 2020 being an anomaly because of COVID.
Larcenies in 2021 increased overall by 5.8%, with 801 offenses. The greatest challenge was a 53% increase
in motor vehicle parts/accessories thefts as well as a 20% increase in shoplifting. Precious metal values
continue to drive thefts in catalytic convertors, and commercial establishments continue to be the target.
Larcenies associated with vehicles accounted for the majority of the increases in specific categories, so
strategies were deployed to help prevent and apprehend those responsible for these offenses. These
included variable message boards placed in neighborhoods recommending the securing of vehicles, social
media campaigns, and working with the Criminal Intelligence Unit to identify hot spots in the county. These
efforts had successes, but overall manpower needs, especially on midnight shift, reduced the ability of
officers to flood neighborhoods, keep checks on our business corridors and handle calls for service.
The members of the Uniform Operations Division fully realize that success or failure is completely
dependent upon the teamwork between the divisions of the Sheriff’s Office and its partners in the
community. We will continue to coordinate with investigative units and criminal intelligence to enhance our
ability to proactively respond to crime trends. Most importantly, through our initiatives in preventing crimes
and apprehending those responsible for committing crimes, we work to build relationships with our citizens
and businesses to protect the community and provide for a good quality of life.
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Traffic Safety
During 2021, the Hanover County Sheriff’s Office investigated 2,242 motor vehicle crashes, 1,130 of which
were reportable to the Department of Motor Vehicles. This was an average of 3.1 reportable crashes per
day, a one percent increase in reported crashes over the 1,119 crashes reported in 2020.

This total

includes 95 deer-related crashes in 2021, up 19 from 2020. Injuries resulting from crashes across the
county remained the same as 2020 (450 in 2020 and 2021).
Hanover County experienced a 7% increase in the number of crashes at the county’s ten most dangerous
intersections during 2021 (118 in 2020 versus 126 in 2021).

Injuries at the top ten most dangerous

intersections decreased 7% from 43 in 2020 to 40 in 2021. Mechanicsville Turnpike continues to dominate
the top ten crash locations.

In particular, crashes at Mechanicsville Turnpike at Bell Creek Road and

Mechanicsville Turnpike at Lee Davis Road comprise 38% of all crashes in the top ten. The majority of the
top crash locations are directly related to the areas of businesses.
The number of motor vehicle fatalities increased 30% from 10 in 2020 to 13 in 2021. There were six
alcohol and/or drug-related fatalities in Hanover in 2021, which was the same amount as in 2020.

2021 TOP TEN CRASH LOCATIONS
2021 Rank
1
2
3
4
5
6
7
8
9
10

Location
Mechanicsville Turnpike @ Bell Creek Road
Mechanicsville Turnpike @ Lee Davis Road
Mechanicsville Turnpike @ Elm Drive
Washington Highway @ Kings Dominion Boulevard
Atlee Road @ Meadowbridge Road
Bell Creek Road @ Battle Hill Drive
W. Patrick Henry Road @ Scotchtown Road
Atlee Road @ Barnfield Lane
Mechanicsville Turnpike @ Cold Harbor Road
Chamberlayne Road @ Atlee Station Road
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Crashes
30
18
11
11
11
10
9
9
9
8

Injuries
7
2
4
4
3
4
6
4
2
4
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Alcohol-related crashes decreased 21.6% from 74 in 2020 to 58 in 2021. The number of persons injured in
alcohol-related crashes decreased 36.3% from 44 in 2020 to 28 in 2021.
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Special Teams
Bike Team
The HCSO Bike Team consists of eight sworn members from different divisions
and units within the Sheriff’s Office. This assignment is a secondary function to
their primary assignment. There is one commanding officer, one executive
officer, one bike mechanic and two safety officers. During 2021, the Bike Team
worked holiday patrol around the shopping centers beginning November 26
and concluding on December 26. The team’s primary function was to provide
high visibility patrols, conduct PWTs and respond to nearby calls for service. The team worked each
weekend between these dates.
All eight members of the Bike Team also worked and conducted bike patrol during the Mechanicsville
Christmas Parade. In years past, the Bike Team also worked the Tomato Festival and conducted
neighborhood patrols on Halloween. The bike team continues to work closely with our community in
providing these high visibility patrols.
Canine Unit
The Canine Unit is assigned to Uniform Patrol Operations. Currently, the Sheriff’s Office has two certified
bloodhound teams and one certified patrol dog team. In May 2021,
Deputy Mahler & Tilley certified as a bloodhound team. In December
2021, Deputy Brooks & Jud certified as a bloodhound team. Each canine
team has extensive training in multiple patrol techniques to include
tracking, apprehension, article search, and building searches. Each team
is certified annually through the Virginia Police Work Dog Association.
The canine teams attend in-service training twice per month to maintain
their proficiency in all areas of certification.
In May 2021, Deputies Brooks and Mahler attended the Virginia
Bloodhound Search & Rescue Seminar in Loudoun County. At the
Loudoun seminar, both Deputies Brooks and Mahler became instructors for Virginia Bloodhound Search &
Rescue. They also attended York County Sheriff’s Office Winter Bloodhound Seminar in York County, South
Carolina in December 2021, where they were asked to become
instructors in South Carolina for York Sheriff’s Office. Deputies
Brooks and Mahler are now certified through DCJS to instruct
bloodhounds in South Carolina.
The unit has been utilized in many different situations to include
locating lost children/adults, article searches for criminal evidence,
tracking wanted suspects, and other high-risk occurrences.

In

2021, the unit was deployed 37 times. Ten of those utilizations
were assisting outside law enforcement agencies in the Metro
Richmond area. The Canine Unit assisted with 16 finds and apprehensions and participated in five K9
demonstrations throughout the county for local schools, churches, and community functions.
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Child Safety Seat Inspection Team
The Child Safety Seat Inspection Team consists of three deputies and one sergeant. Certified child safety
seat technicians have completed a 32-hour basic course with combined classroom and field training.
Members are responsible to recertify every two years. As of December 31, 2021, there are three certified
team members. The unit would benefit from additional members; however, as of December 31, 2021,
there was no training available for new certification.
Throughout the year, team members participate in community events, such as National Night Out or
shredding events, where citizens can have child safety seats checked for proper installation. They are also
assigned calls for service to inspect child safety seats for Hanover County residents upon request,
responding to the citizens’ homes, place of employment, or other convenient locations within the county.
Child Safety Seat Inspection Team members inspected approximately 60 child seats for Hanover County
residents in 2021.
Crisis Negotiation Team
The Crisis Negotiation Team consists of 13 sworn members from all areas of the Sheriff’s Office. This
assignment is a secondary function to their primary assignment.

There is also one member of the

Community Services Board who serves as a mental health advisor for activations and also attends CNT
training. During 2021, the team attended approximately 320 hours of training collectively. The CNT held
four annual trainings, and some members attended a regional training in Chesterfield. Newer team
members were to attend the FBI Basic Crisis Negotiation Training; however, due to COVID-19, this was
rescheduled for early 2022. The CNT did not have any activations in 2021.
Some antiquated equipment was traded in 2021 to upgrade the equipment currently in use. Members of
this team are prepared to respond to critical incidents involving citizens in crisis within Hanover County as
well as assist other jurisdictions when requested. Team members display a high level of dedication to the
Sheriff’s Office and the citizens of Hanover County.
Honor Guard
The Honor Guard is a highly visible unit consisting of 10 sworn
members and one sergeant. It continues to be rated as one of the
top law enforcement honor guard units in the area. The unit sets
a high standard of integrity, service, appearance and professional
demeanor. Their services for 2021 included participation in these
events:



300-Year Anniversary of Hanover County



Veterans’ Day rifle volley



Academy graduation



Valor Awards Ceremony



Promotion and appointment ceremony



9-11 ceremony



Memorial Day rifle volley



Casket Guard—Bucky Stanley’s service
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High Risk Entry Team
The High Risk Entry Team consists of 19 sworn members from all areas of the
Sheriff’s Office.

This assignment is a secondary function to their primary

assignment. There are also three medics attached to the High Risk Entry Team
from Hanover Fire/EMS. During 2021, the team attended approximately 3,616
hours of training collectively. The team also provided security for large events
held within the county during 2021.
Members of this team are prepared to
respond

to

critical

incidents

within

Hanover County as well as assist other
jurisdictions when requested. Members of this team display a high
level of dedication to the Sheriff’s Office and the citizens of Hanover
County. The High Risk Entry Team stands ready to respond to any
type of emergency and is a life-saving resource for the Hanover
County Sheriff’s Office.
Mobile Command Center
The Mobile Command Center (MCC) is utilized for major incidents and special events. In 2021, the MCC
consisted of four team members and was commanded by a sergeant. The Hanover County Information
Technology Department provides all IT support related to the MCC. The MCC was utilized in 2021 for the
following events:


Holiday Patrol/Recruiting Initiative (four separate weekends in November/December)
Available members of the MCC team were each responsible for one event during the holiday patrol
initiative. The MCC and staff stood as a valuable presence among the community we serve and assisted
in providing a safe shopping experience at the locations it was deployed. MCC staff also served as a
support to the recruiting officer assigned to the event, providing information to citizens and information
about employment with the Sheriff’s Office.
On each deployment, all systems of the MCC were tested to ensure operation, including but not limited
to DirecTV system, internet capabilities, jack systems, and pole camera systems. Any issues with these
systems were addressed accordingly.



National Night Out event at Green Top. We utilized the MCC to conduct Child ID fingerprinting and as a
staging area for McGruff. We also used the canopy on the exterior for the Crime Prevention display.

The MCC team held quarterly trainings where all systems
were tested to ensure proper operation as described
above.
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Search and Rescue
The Search and Rescue (SAR) Team is a specialized unit composed of 20 members led by a lieutenant. They
are trained and outfitted to handle search and rescue situations in a safe, organized, and methodical method.
SAR team members have been trained by the Virginia Department of Emergency Management (VDEM) to
conduct searches for the elderly, young children, or mentally ill persons who are missing. These searches are
conducted with Hanover Fire/EMS, organized dog search teams, and citizen volunteers, all of whom respond
wherever and whenever they are needed to search for persons who are lost, missing, stranded or injured.
The team members will provide their technical expertise during searches and resulting rescues. They are
trained and equipped to work day or night, in any kind of weather, and in any kind of terrain, including
urban, suburban or back country.
If someone gets lost or is missing, the SAR Team has the skills and abilities to conduct a systematic ground
search, lead volunteers in search tasks, and extricate an individual once he or she has been located. This
team can make the difference between a citizen being found alive and one who is not.
During 2021, the SAR Team had one call-out to assist with a missing Mechanicsville man.

During this

activation, four team members were assigned as representatives of the Hanover County Sheriff’s Office
alongside VDEM teams made up of search and rescue personnel from around the state. Also during 2021,
the SAR Team conducted 288 man hours of team training.
Small-Unmanned Aerial System Team
The Small-Unmanned Aerial System Team consists of eight sworn members from all divisions of the Sheriff’s
Office. This assignment is a secondary function to their primary assignment. On December 18, 2019, the
sUAS Team’s policy received its final approval and the sUAS team began to operate at its full capability. The
sUAS Team trains monthly to build its proficiency and expand its capabilities. The team has attended training
with other special teams to begin fully integrating with them.
The entire team is Part 107-certified; training days consist mainly of scenario-based operations. All members
have received instruction and are qualified day and night visual observers. Four team members received
specialized training to become certified Level 1 Public Safety UAS
Thermographers.
During 2021 the sUAS Team responded to 25 callouts with 89
successful mission flights to include locating one missing subject and
one evading suspect. No aircraft suffered any in-flight incidents during
2021. All flights were conducted under Remote Pilot certificates and
Part 107 waivers when required. The members of the sUAS Team are
dedicated to serving the Hanover County Sheriff’s Office and its citizens.
The sUAS Team is a life-saving resource for the Sheriff’s Office.
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Motor Carrier Unit
The Motor Carrier Unit is composed of one sergeant and four deputies. The unit addresses motor carrier
issues that occur within Hanover County. The MCU conducts inspections on, but not limited to, tractor
permits, weight limits, logbooks, cargo securement, driver qualifications, electronic logging devices (ELD),
VDOT permits, and IFTA fuel decals. Members of the Motor Carrier Unit are required to maintain federal
certification by completing a minimum of 32 inspections per year.
During 2021, the Motor Carrier Unit conducted 136 Level 1 inspections and investigated two complaints
involving commercial motor vehicles. One of these complaints resulted in a motor carrier officer working
firsthand with VDOT and county officials to determine the bridge weight limits on some of the bridges in the
west end of the county. The complaint dealt with possible overweight vehicles crossing the bridges in order
to cut their drive time. The bridges had recently been renovated and paved.
Of the 136 Level 1 DOT inspections conducted, two CDL drivers were placed out of service under FMCSA
regulations, and four commercial motor vehicles were placed out of service. In March 2021, the Motor
Carrier Team attended in-service training hosted by Virginia State Police for new updates and in-service
credits.
Project Lifesaver
The Project Lifesaver program is designed to assist in searching for individuals who wander or elope due to
cognitive disorders. The program is supervised by two sergeants and two deputies who maintain the daily
operation. There are 15 deputies trained to conduct searches with the tracking equipment.

All of these

deputies were trained in June 2021. Once a month, the participating caregiver/parent is required to call the
HSCO non-emergency number to have the batteries changed. A deputy or member of the Motor Assist Unit
will respond to change the battery. If the client attends Hanover County Public Schools, they can contact
the School Resource Officer or DARE Officer to have the battery changed.
The database created in 2018 has been utilized consistently. It includes all pertinent information on each
individual client. New photographs are taken of all clients and are placed in the database.
Throughout 2021, 15 new clients were added to the Project Lifesaver program. With normal attrition, the
total number of clients remains at 130. With donations and monies budgeted for the program, adequate
inventory has been purchased so that anyone qualifying can be placed in the program quickly, and
additional equipment will be added over the course of the
upcoming year.

The 15 trained deputies have tracking

equipment to be able to respond promptly to search for a
missing client.
There were no activations for the Project Lifesaver Team
during 2021.

A number of situations arose where

deputies were familiar with the clients and families, so
they were able to be a point of contact to assist with
issues.

The program continues to aid in building

relationships with the participating families.
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Speed Data Collection
The Speed Data Collection Unit (SDCU) deployed speed measuring devices on a weekly basis throughout
2021. Each week, units from day shift and midnight shift assigned to the SDCU deployed radar trailers to
areas within the county where recent speeding complaints had been filed or were known to have speeding
issues.
Members of the unit also deployed speed tube data collection devices in areas where traffic complaints had
been generated, following the deployment of a radar trailer in the vicinity of those particular locations. This
was done to conduct speed studies in these areas. Speed studies are used to determine if the Sheriff’s
Office needs to coordinate with the Virginia Department of Transportation (VDOT) to reduce the speed limit
in those focused areas.
Tactical Field Force
The Tactical Field Force is a 26-member platoon manned from the Patrol Division. The platoon consists of
two squads, with 13 officers on each squad. Each squad is broken down into three response teams of four
members each, led by a squad leader.

The platoon is led by the platoon commander with a platoon

sergeant and logistics officer. This assignment is a secondary duty in addition to the deputy’s primary
patrol assignment. The platoon reported to Lt. Barton, the officer in charge.
The Tactical Field Force is designed to be utilized during incidents of civil disturbance. Civil disturbances
may take various forms and vary in size and amount of danger to the general public. The Sheriff's Office
must be able to respond to any civil disturbance, isolate it from the remainder of the community, protect
life and property, and maintain control.
During 2021, the team conducted three training days totaling 459 man hours of team training.

This

training included close order drills, squad scenarios, leadership, and tactical formations. No members were
authorized to attend any TFF-appropriate schools in large part due to the COVID restrictions.
There were no TFF call outs in 2021; however, the unit is occasionally put on standby for certain events
throughout the year.
Traffic Safety Unit
The purpose of the Hanover County Sheriff’s Office Traffic Safety Unit is to investigate vehicle crashes
resulting in a traffic fatality or the imminent probability of death, as well as crashes involving police
vehicles, crashes resulting from pursuits, or crashes where a member’s additional training in crash
investigation is deemed necessary.
A secondary function of the TSU is to assist the Sheriff’s Office with traffic safety initiatives aimed at both
enforcement and public education. Some of the initiatives include DMV grant-funded sobriety checkpoints
and saturation patrols, speed enforcement patrols, and statewide Click It or Ticket campaigns. The 11member unit also tracks and evaluates countywide crash data to determine the locations of alcohol-related
crashes and the most dangerous intersections within the county. This data is used by the Sheriff’s Office to
focus resources on traffic safety initiatives.
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The final function of the TSU is to provide training in traffic-related areas, such as crash investigation,
traffic code, and traffic direction to academy students.

TSU members also provide training for school

employees, the Citizens Police Academy, and other community groups when requested.
During 2021, the Traffic Safety Unit was activated 22 times and investigated 13 fatal crashes. Activations
decreased by four as compared with 2020, and the number of fatalities resulting from crashes increased by
three.
Underwater Forensic Dive Team
The Underwater Forensic Dive Team was established in the spring of 1999. Its mission is to locate, recover,
and preserve evidence from an underwater environment during the course of a criminal investigation. The
lieutenant, sergeant and five officers are certified through the Professional Association of Diving Instructors
or a similar organization and receive training and certifications up to the level of Master Underwater
Criminal Investigator.
The Hanover County Sheriff’s Office is the only local law enforcement agency in the Metro Richmond area
to possess an underwater criminal investigation unit. The team conducted tryouts in January 2021, which
resulted in three new team members. They have all completed their basic and advanced open water PADI
dive certifications.
Unfortunately, the unit encountered some unique challenges early in the year. The dive trailer and gear
were permanently taken out of service due to discovered mold that caused a health concern. The trailer
and gear are in the process of being replaced; however extended delivery delays have been exacerbated
due to the ongoing COVID pandemic. The team anticipates to be fully operational again sometime in 2022.
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General Investigations
The General Investigations Unit has the primary responsibility of investigating all major property crimes and
crimes against persons.

The unit currently consists of one captain, one lieutenant, two sergeants and

sixteen investigators. Information sharing within the Sheriff’s Office and with outside agencies is critical to
the successful resolution of criminal investigations and is a priority for the entire Investigative Division.
Incident reports are reviewed daily by the sergeants of the General Investigations Unit, and pertinent
information is shared with investigators at their morning briefing.

A supervisor from the General

Investigations Unit also attends monthly regional criminal intelligence meetings to facilitate the exchange of
pertinent information with other area agencies.
In 2021, the General Investigations Unit was assigned 777 cases. This is an increase over the 741 cases
assigned in 2020. Additionally, the General Investigations Unit obtained 412 arrest warrants, conducted 92
polygraphs, processed 248 cell phones, conducted 56 computer exams and processed 36 audio/video files.
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In this technological age, the widespread use of
computers and cell phones continues to dramatically
increase the complexity and time utilized to investigate
nearly every case assigned to the General Investigations
Unit. On most criminal cases, an investigator must now
analyze the cell phones and the digital footprints of those
involved. This often requires that a search warrant or
court order be obtained by the investigator.

It takes

several hours of investigation and articulation to properly
compile the information and obtain a search warrant. It can then take days, weeks, and in some cases
months, to obtain the requested records.

The number of search warrants executed by the General

Investigations Unit continues to increase dramatically. In 2021, the General Investigations Unit obtained
and executed 390 search warrants. This is a 1,047% increase over the 34 search warrants obtained and
served in 2008 when they started being tracked.
Additionally, 2,472 hours were spent on digital evidence
processing. This is a 72% increase over the past four years for
digital evidence processing.
Due to the advances in technology utilized by child exploitation
offenders, these cases require specific expertise, training and
computer software to resolve.

As part of the Internet Crimes

Against Children Task Force (ICAC) and the FBI Child
Exploitation Task Force, three members of the General Investigations Unit have received advanced training
in the investigation of child exploitation cases, to include the possession and manufacturing of child
pornography. These investigators participate as active members of both task forces in addition to their
regularly assigned duties. In 2021, these task force investigators responded to 40 cyber tips resulting in
the execution of 46 search warrants and 77 court orders/subpoenas. They were able to secure evidence in
9 child exploitation cases, leading to probable cause for 6 arrests in Hanover County. Several other cases
were referred to the appropriate jurisdictions for follow up in support of these investigations. As task force
officers, they also assisted other agencies with the execution of 10 search warrants in other localities.
Although general investigators can be assigned to work any type of case, many investigators receive
advanced training and specialize in certain types of crimes. Some of their areas of specialization include the
following:
 Forensics

 Sex Crimes

 Computer Crime

 Crimes Against Children

 White Collar Crime

 Domestic Violence

 Juvenile Crime

 Violent Crimes

The continued success of the General Investigations Unit is directly attributed to its members. Their hard
work, dedication and tireless efforts have enhanced the department’s image and provided the best
investigative efforts to the citizens of Hanover County.
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Vice/Narcotics Unit
The investigators within this unit are committed to strategic and tactical investigations pertaining to the
trafficking of illegal narcotics as well as vice-related crimes to include but not limited to prostitution, human
trafficking, illegal gambling, cigarette trafficking and gang-related crimes.
Investigators in the Vice/Narcotics Unit work closely with our local, state and federal law enforcement
partners to share information, work cases with the same offenders, and provide resources when requested.
Currently, the unit has two investigators assigned to DEA task force groups that focus on combating major
drug trafficking organizations in the Richmond Metropolitan area.
During 2021, members of the unit investigated 18 fatal opioid overdose incidents that took place in Hanover
County. In 2020, there were 19 fatal opioid overdose fatalities in Hanover County. These investigations
are very time-consuming and complex; however, the investigators in the Vice/Narcotics Unit have had
tremendous success working with both the Hanover County Commonwealth’s Attorney’s Office as well as
The United States Attorney’s Office for the Eastern District of Virginia in prosecuting suspects responsible
for distributing lethal, controlled substances in Hanover County.

The Vice/Narcotics Unit is actively committed to reducing crime within Hanover County. By organizing and
conducting annual compliance checks of ABC-licensed establishments, participating in the bi-annual DEA
prescription drug take-back event as well as conducting prostitution sting operations, each member of the
unit works together with the eventual goal of making our community safer.
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Street Crimes Unit
The Street Crimes Unit consists of the most experienced covert surveillance investigators within the
Hanover County Sheriff’s Office.

Their primary function within the unit is to locate, conduct covert

surveillance, and apprehend fugitives or those who habitually commit crimes in Hanover County.
Members of the Street Crimes Unit conduct covert surveillance in areas of historic criminal activity, or they
are assigned to locate specific fugitives who reside in or frequent the Richmond region. Most of these
fugitives are wanted for acts of violence, failure to appear in court, probation violations or property crimes
committed against members of our community.

In 2021, the Street Crimes Unit spent over 3,100 man

hours apprehending fugitives.
Additionally, the Street Crimes Unit regularly supports and assists ongoing investigations conducted by the
General Investigations Unit, the Vice/Narcotics Unit and the Uniform Patrol Division. Suspects involved in
committing larceny from auto and larceny of catalytic converters were targeted the most by the Street
Crimes Unit in 2021. The unit spent over 3,500 man hours conducting surveillance, gathering intelligence
and apprehending these suspects.
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2021 Retirements

Lieutenant Jimmy Miles

Deputy Carey Clements

Major David Vermeer

Lieutenant Tim Simpson

Investigator Tony Wayne

Deputy Scott Spradlin

Lieutenant David Wright

New Employees

Thomas Anderson

Joel Cumber

Ramel Marks

Thomas Rue

Troy Anthony

Philip Englander

Nicholas Miceli

Samantha Schwartz

Steven Barton

Stephen Harness

Rusty Miller

Benjamin Smith

Dalton Basham

Andy Harvey

Lewis Mills

Stephen Vise

Austin Brown

Bradley Hirst

Bradley Nevitt

Seth Whitmore

Brandon Buchanan

Damon Holley

Matthew Newton

Alexander Wilson

Peter Chapman

Ray Hooper

Rose Pittman

Charles Chenault

John Kissel

Walter Raikes

Staci Crocker

Dianna Leahey

Tori Riley-Arpe
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Volunteers & Community
Former President George W. Bush said, “Though government has an important role to play in meeting the
many challenges that remain before us, we are coming to understand that no organization, including
government, will fully succeed without the active participation of each of us. Volunteers are vital to enabling
this country to live up to the true promise of its heritage.”
This quote holds very true, and our volunteers are essential to fulfilling the mission of the Sheriff’s Office.
Since 2008, the Hanover County Sheriff’s Office has been a member of the Volunteers in Police Service
(VIPS) program. The program was established by the USA Freedom Corps and the U.S. Department of
Justice. The response to our volunteer program has been excellent, and the program now includes more
than 280 eligible volunteers, 58 of whom logged hours in 2021. These 58 citizens contributed over 8,900
hours of volunteer service.
Areas of volunteer participation:








Reserve Officer program
Citizens Courtesy Patrol
Motorist Assistance program
Volunteer Chaplain program
Administrative assistance
Records
Fleet






Logistical support
Academy role playing
Foreign language interpretation
Special events such as academy graduation,
awards ceremony, Fall Fellowship Festival, and
Drug Forum

Citizens Courtesy Patrol
Citizens Courtesy Patrol is a community-based initiative involving specially trained volunteers to work with
the Sheriff’s Office. For the last 20 years, this program has placed graduates of the Citizens Police Academy
into Hanover’s retail sectors during the holiday shopping season. These citizens serve as extra eyes and
ears and help to instill in holiday shoppers a feeling of safety.

Due to COVID-19, this program was

suspended in 2021.
Motorist Assistance Program
The Motorist Assistance Program began its twelfth year of operation in 2021. This program was designed to
assist with traffic direction and to provide aid to disabled motorists, which are functions normally performed
by uniform patrol. This program was also designed to assist with special events throughout the year that
may impact traffic flow on the roadways in the county. As such, this program enables patrol officers to focus
more on calls for service, criminal activity and directed patrols. In addition to successfully completing the
Citizens Police Academy, the volunteer members of the Motorist Assistance Unit are required to attend 24
hours of specialized training. After the completion of their initial training, volunteers are also required to
attend quarterly training during the year. This training focuses on the roles and responsibilities of the unit.
The program currently consists of 17 members who logged over 1,906 hours in 2021. These hours include
training hours combined with volunteer patrol hours.
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Volunteer Chaplain Program
Community

service

agencies

across the nation have used the
expertise and wisdom of clergy
serving

as

chaplains.

Chaplains

serve as community representatives
whose

connection

with

the

community and specific disciplines
often

directly

support

law

enforcement’s response to some of
life’s most challenging situations.
Traditionally, a local clergy person
would

be

emergencies

appointed
within

to
the

handle
agency,

to help with personal and family
issues and support responses to
the

needs

Chaplains

of
have

the

community.

also

fulfilled

traditional and ceremonial roles,
such a s giving invocation at law
enforcement functions or weddings
and funerals for employees.
Our agency has 26 chaplains who have answered this call. Our chaplains help foster and build on our
most valued community relationships and are playing a key role in the operation of our Worship Watch
program (similar to Neighborhood Watch), which was launched in 2014.
Worship

Watch

and

our

chaplain program work hand in
hand. Worship Watch is

a

partnership process designed
to enhance communication and
relationships

through

the

formal structure of the local
church.
Watch

Currently,
connects

Worship
with

162

organizations from our faith
community.
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Volunteer Academies
Citizens Police Academy (CPA)
The Citizens Police Academy provides an opportunity for our citizens to learn more about how the Hanover
County Sheriff’s Office operates. The Academy runs once a year in the fall and is a great opportunity to see
how the Sheriff’s Office operates and the policing challenges our community faces. Participants in each
session commit to meeting for three hours one night per week for ten weeks to learn about each aspect of
the Sheriff’s Office.
The purpose of the Citizens Police Academy is to continually develop positive relationships between the
Sheriff’s Office and community through education. The goals are to create a growing nucleus of
responsible, well informed citizens who have the potential to positively influence community partnerships.
Citizens will gain an appreciation of the problems and challenges facing law enforcement and have an
opportunity to offer comments and ideas regarding solutions. To date, 901 individuals have successfully
completed the CPA. Many of these
alumni have joined the Sheriff's Office
family by volunteering efforts in the
areas of Courtesy Patrol, the Motorist
Assistance program, and role playing,
among others. The 32nd session of the
CPA was held in the fall of 2021 with 23
participants successfully completing the
course and graduating.
Senior Citizens Police Academy (SCPA)
The Senior Citizens Police Academy is a daytime academy designed specifically for seniors. Similar to the
Sheriff's Office Citizens Police Academy, the 11-week SCPA meets one morning a week for three hours at a
chosen location in the county. The location varies each year in an effort to accommodate seniors in all
areas of the county. In 2021, the Sheriff's Office coordinated and planned to begin the 13th Annual SCPA in
April 2021 at Covenant Woods. Due to the COVID-19 pandemic, the 13th annual SCPA was canceled.
Youth Citizens Police Academy (YCPA)
During June 2021, the Hanover County Sheriff’s Office completed the 18th annual Youth Citizens Police
Academy. There were a record-breaking 27 students in attendance this past year. Parents and participants
offered numerous compliments to the
Sheriff’s Office and the many officers
that offered their time and expertise
toward

making

this

academy

enjoyable learning experience.

an

Many

participants were so impressed, they
requested additional information on the
Cadet Program and agreed to volunteer
as role players for future trainings.
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Law Enforcement Cadet Unit
In 2021, Hanover Cadet Unit 606 members continued to train, after periodic meeting cancellations due to
COVID, for the National Conference. The conference was held in July 2021 in Gatlinburg, Tennessee, and
four cadets attended along with two adult members. The cadets attended several training sessions and
also competed in eight 2-person team events. They performed well in the scenarios and learned so much
from the critiques.

The cadets returned home and shared their experiences with their peers and are

looking forward to the next events, where they hope to do even better.
The cadets continued to train for the state competition scheduled for March 2022. They also assisted the
Sheriff’s Office at several events where they wore the McGruff costume and helped with the Crime
Prevention displays. Cadets also assisted with traffic control at the SHRED-IT event at the Rutland Kroger
on December 11, helping citizens move material from their vehicles to the shredding truck.
The cadets attended CPR certification training in December for a full day during school winter break. All
attendees were successfully certified.
National Night Out 2021
National Night Out 2021 was a hybrid of past National Night Out events.

In

previous years we held the traditional NNO, but in 2020, due to COVID, it was
necessary to change our events in
order to continue our partnership
with

our

NNO

partners

and

neighborhoods. We conducted four
parades that covered most of the
county neighborhoods.
In 2021, we coordinated traditional
National Night Out events but included two parades through
different areas of the county to benefit as many neighborhoods as possible. On August 3, we started off the
day with the traditional model. The kickoff event took place at our new host
location, Green Top, from 10 a.m. - 2 p.m. and included 15 partner vendors as
well as the child ID program. Two parades were held after the kickoff event, one
in the east end of the county and the second in the central part. As each parade
concluded, assigned personnel transitioned to neighborhood visits.

The last

neighborhood visit concluded at approximately 8:30 p.m.
The hybrid version was a great success.

We

received an award for our National Night Out
efforts, placing third in the nation and first in
Virginia in category 2 (population of 100,000-300,000). This moves us up
four spots from seventh in the nation in 2020. We have remained first in
Virginia for several years in a row. The only other Virginia group in category
2 was Stafford at number 8. The top two in the nation were both from
Texas.
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Citizens Advisory Board
The Citizens Advisory Board, formed in 1994, consists of 25 citizens of various professions who act in an
advisory capacity to the Sheriff on matters such as budget, public events, community affairs, and
administrative planning. Their assistance is crucial in devising future comprehensive planning concerning
the growth of the Sheriff’s Office in conjunction with the needs of the community. The following citizens
serve on the board:
Robert W. Bailie
Robert N. Barnette, Jr.
Tim Boschen
Roger Bowers
Frank Bradley
John Cox
Paul Dorn
Brenda Eggleston
Marla Fergerson

David Fuller
William Hutton
Scott Huzek
William F. Jacobs, Jr.
Jeff Katz
James Kickler
Charles Long
Jim MacKenzie

Anne McDougall
Tom McKittrick*
Todd Rogers
Brutus Russell
John Wash
Bill Watkins
Julie Whitaker
A.D. Whittaker

*We are grateful for the commitment and friendship of Tom McKi rick, who passed away on December 18, 2021.

Hanover County Sheriff’s Office Foundation
In 2008, the Hanover County Sheriff's Office Foundation was established. The Foundation is a non-profit
501(c)(3) organization. It is managed by a Board of Directors, all of whom are volunteers, led by an
Executive Committee. The Board is responsible for all aspects of the Foundation, to include making the
determination for the distribution of funds, goods or services.
The Hanover County Sheriff's Office Foundation provides a resource for the Sheriff's Office where
donations, goods or services can be received and disbursed for the benefit of the Office without the
appearance of impropriety while furthering the goal of providing for the safety and well-being of all citizens
of Hanover County.
The Foundation makes disbursements to benefit the citizens of the
County of Hanover with the objective of supporting and
strengthening the services, operations, community relations,
performance,

facilities,

education,

morale,

competence

and

professionalism of the Hanover County Sheriff's Office and its
officers, employees and volunteers.
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