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A History of Partnerships
Hanover Courthouse

To Our Community:

Partnerships between the Hanover Sheriff’s Office and Hanover County Public Schools
have grown substantially over many years. Such partnerships are increasingly recognized
abroad as an essential component of safe school planning and support for our children
and families. Partnership activities have involved conducting security assessments,
developing crisis management procedures, conducting classroom law-related educational
activities, providing mentoring opportunities and assisting children who are crime victims or
witnesses. For years, these partnership activities have been facilitated through the Hanover
Sheriff’s Office School Resource Officer (SRO) program and supported by the many
members of our school system and Sheriff’s Office.
After decades of partnership, it is clear that trained, sworn law enforcement officers
assigned to schools make a positive difference in establishing and maintaining safe
environments that are conducive to learning and offer mentoring opportunities for our
youth. The community, the schools and the Sheriff’s Office benefit from these partnerships.
Schools benefit from onsite law enforcement services, and law enforcement agencies have
the opportunity to engage in a joint problem-solving process with schools to address school
and community concerns.
The Community Drug Forums, built on the momentum of these partnerships, have
expanded the way we work together by including not only Sheriff’s Office and school
officials, but community and business leaders, parents and students, all with a very
specific mission of preventing drug abuse. This collaboration has contributed to the quality
and value of shared information and the programs developed to address drug awareness
and prevention.
The Community Drug Forums were ultimately a partnership process rather than an
event. Partnerships do not just happen at a meeting place or forum; they are built on
a foundation of shared goals, ongoing communication, and positive relationships.
When schools and law enforcement agencies work together and in concert with other
community-based organizations, professionals, businesses, parents, and students, the
outcome is positive and the greatest of challenges can be overcome!
Listed in this report, you will find a brief history of these partnerships from the community
drug forums hosted in 1998, 2006, and 2014. You will also see a detailed report of our
most recent forum. Following each forum, follow-up reports were delivered at community
meetings. These reports detailed information obtained in the forum as well as actionable
responses by all participants.
As we head into the future, these partnerships will continue to lead the way in how we
as a community can address drug abuse in Hanover County. We are confident that in
maintaining these standards of community involvement, shared vision casting and
accountability, Hanover County will continue to be a great place to live, work and raise
a family.
Dr. Michael B. Gill						
Colonel David R. Hines
Superintendent of Schools					Sheriff
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The Hanover Forum on Drug and Alcohol 1998
Engaging community leaders, students, and parents in active
opportunities to lead safe and healthy lives.

Event Overview
In 1997, the Hanover County Sheriff’s Office began an initiative to expand partnerships in
addressing drug problems in Hanover County. The initiative developed was to create a
community forum with key partners whose input would help guide a joint response.
The forum was held on February 25, 1998, and included members of the community,
business leaders, school officials, students, Hanover County government and Sheriff’s
Office personnel.
The forum was a collaborative effort of citizens, county government, social services, law
enforcement, educators and the business community to provide an opportunity to brainstorm
about the causes of illegal drug and alcohol use and to develop solutions.
The objectives of the forum included:
• Identifying problems associated with drug and alcohol abuse in Hanover County;
• Developing initiatives to fight drug and alcohol abuse in all sectors of
our community;
• Identifying resources and evaluating existing programs and efforts; and
• Establishing an ongoing cooperative effort to eliminate drug and alcohol abuse
through the development and implementation of a strategic plan.
The forum consisted of a diversified representation of ages, professions, and interests.
Approximately 200 participants were divided into eight breakout groups, which met in
morning and afternoon sessions and concentrated on addressing drug and alcohol abuse
among young people. Of the group participants, 152 remained throughout the day and
included 39 students, 19 parents, 20 law enforcement officers, 34 school personnel,
14 participants from the Community Services Board and Social Services, and 26 participants
from local businesses and county employees. All who attended actively participated in
meeting the forum objectives and were enthusiastically willing to continue to curb illegal
drug and alcohol use in Hanover County.
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The Hanover Forum on Drug and Alcohol 1998
Student Themes/Group Discussion
At the reporting session at the end of the day, the following strategies were introduced to
the audience. Some problems and solutions were echoed by all eight groups, while other
problems and suggestions were unique to a group.
The first set of problems and solutions was taken from each group’s top five list and ranked
from the most popular in the top five to the least, followed by a list containing recommended
solutions. The second set of problems and solutions was derived from the remaining issues
not in the top five, but considered significant to report. Each item listed was not identified
by individual groups, but reported collectively based upon the groups’ public final reporting
and through work session materials collected at the end of the day.
Identified Concerns:
• Lack of consistency in enforcement of standards and guidelines by schools,
parents, the law and courts.
• Respect for parents and authority.
• Ease of obtaining drugs, and pressure from society to use drugs and alcohol.
• Lack of core values.
• Interagency coordination.
• Social acceptance and tolerance of drinking and using drugs.
• Lack of alternate and prevention measures.
• Lack of resources.
• Lack of aggressive prosecution and effective sentencing, and lack of public
knowledge/understanding of the court system.

Summary/Results
The attendees participating in the 1998 forum focused on and satisfied the forum
objectives. Problems were identified, and each group contributed suggestions to solve each
problem. The forum furthered additional report-out or community meetings designed to
inform, educate and discuss the original initiative and next steps.
The consensus of the groups revealed a large lack of consistency in the courtroom.
Participants believed that the lack of aggressive prosecution and effective sentencing
contributed to an acceptance of abuse. There was a lack of consistency in the schools and by
parents, as there was not one set of standards and clear guidelines to be adhered to by
everyone. Lack of respect for rules and authority and underdeveloped family and parenting
skills were all factors believed to contribute to drug and alcohol use, as well as the easy
availability of drugs. The influence of one’s peers, lack of core values, and tolerance of drug
and alcohol use all contributed to substance abuse and sustained the ongoing problem.
As a result of this initiative, partnerships and a clear direction of education and outreach were
established. The Hanover Cares coalition was also formed. The Hanover Cares coalition
mobilizes community awareness of substance abuse issues into actions that develop and
support healthy opportunities for youth and parents. These opportunities target the reduction
of substance abuse in our community. The goal is a community where parents receive the
information and support they need to raise healthy, drug-free children.
Hanover Cares values awareness and information regarding youth problem behaviors.
Through action and involvement, the coalition is committed to supporting change in our
community, creating educational opportunities and sponsoring community-building events
throughout the year that promote wellness and confidence and equip our youth with strategies
for good decision making.
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The Hanover Forum on Drug and Alcohol 2006
Event Overview
On February 22, 2006, the Hanover County Sheriff’s Office, in co-sponsorship with
Hanover County Public Schools, hosted the 2006 Drug Forum at Hanover High School.
The forum focused on area high school students. They were asked to offer suggestions and
solutions for law enforcement, area school officials, clergy, area businessmen and county
administration on how to ensure abstinence from drug and alcohol abuse among our
young people.
Approximately 25 students were chosen from each of the area’s four high schools.
Coordination of group facilitators was completed by the Hanover Community Services
Board, and a group of 21 Randolph-Macon sociology students served as the facilitators.
The forum began at with an introduction by Dr. Stewart Roberson, Superintendent of
Hanover County Public Schools, followed by Colonel V. Stuart Cook, Sheriff of Hanover
County. To start the morning, Brandi Buisset, a Christopher Newport College freshman and
graduate of Lee-Davis High School, gave a presentation which clearly sent the message to
our students – make the right choices.
Approximately 70 high school students divided into ten work groups. Five questions were
asked of the groups, and the participants suggested constructive solutions. The students
were extremely productive and interacted enthusiastically with their facilitators. Many of the
business leaders who attended observed the work groups but were respectfully asked not
to interject.
Key points discussed included the following:
•
•
•
•
•

Type of drug use;
Perception of drug use;
Reason for drug use;
Action to take if a friend or acquaintance is using drugs;
What adults need to understand about being a teenager in Hanover County.

After lunch, Dr. William C. Bosher’s captivating keynote speech was candid, heartfelt, and
well presented to the audience. Dr. Bosher emphasized the importance of family values, peer
pressure, willpower, and setting a good example. Additionally, he explained the importance
of looking into the future: the decisions made today will affect the drug user and his or her
family and friends for years to come.
Sergeant Terry Sullivan with the Hanover County Sheriff’s Office gave an overview of
the workgroups for not only the students in attendance, but more importantly, the
adult attendees.
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The Hanover Forum on Drug and Alcohol 2006
Colonel Cook closed the forum by emphasizing strong positive morals among our county leaders,
both young and old, and the importance of parental and family influences on our children. A yellow
registration card was distributed to each participant who volunteered to serve on various follow-up
initiatives. These included prevention/public education, treatment, alternative recreational activities,
enforcement strategies, parental involvement/training, and community values.

Student Themes/Group Discussion
Consisting of a diversified representation of all ages, professions, and interests, approximately 200
participants were divided into multiple breakout groups which met and worked to address a series
of questions designed to facilitate discussions on drug and alcohol abuse.
The questions were as follows:
• 1a. Based on your experience, what are the most commonly used drugs among
teens in Hanover?
Answer – alcohol and marijuana
• 1b. Why do teens use?
Answer – peer pressure, curiosity, ease of access, “not enough to do.”
• 2. What is the general perception among your friends regarding getting caught
using drugs and alcohol?
AT HOME – Answer – not a big deal, “some parents don’t care,” parents
deny problem exists.
BY SHERIFF’S OFFICE – Answer – criminal record, court, juvenile detention,
		 loss of driver’s license.
AT SCHOOL – Answer – suspension, kicked off of sports teams, sent to
alternative school.
• 3. If you had a friend with a drug or alcohol problem, where would you turn
for help?
Answer – trusted adult, parent, other friends, “we do not know what to do.”
• 4. What should be done to help teens stay drug and alcohol free?
PARENTS - Answer – talk to children early, strict consequences, establish a
trusting atmosphere, don’t assume, be realistic, practice what you preach,
“quit buying alcohol for us.”
SCHOOLS – Answer – swift consequences, education in middle school,
teach importance of self-image, increased awareness by school officials,
more drug searches, formal intervention programs, focus on big problems
not petty problems, more attention at sporting and social events.
SHERIFF’S OFFICE – Answer – identify and include speakers that can
relate to upper class students in educational programs (overwhelming
response), be strict, fair and consistent, more enforcement officers in schools,
offer more activities, “Help.”
• 5. What do adults need to understand about being a teenager growing up in
		 Hanover County?
Answer – Teens need a more trusting environment where they can talk
		 openly, build relationships, be heard in all that they say so parents can
		 understand and be more aware of the pressures teens are facing, “life is hard,”
		 Hanover is not what it used to be, create a teen center (not enough to do).
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The Hanover Forum on Drug and Alcohol 2006
Summary/Results
The momentum of the forum continued as additional meetings concentrated on
parental involvement and sharing the results of the forum. In addition, efforts were made
by the Community Services Board to emphasize the need for teens to make healthy choices.
The Hanover Cares Program, a result of the 1998 forum, sponsored a Hanover town hall
meeting in the spring of 2006 in order to continue prevention efforts and further education
on the findings of the forum.
Each question and the responses were identified and filtered through current programs and
intentional education forums, all designed at better educating community partners and our
students. This resulted in a continued education initiative providing the latest information to
our community partners, keeping the safety, health and welfare of our students as a priority.
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Community Drug Forum 2014
Event Overview
Under the direction of Hanover County Sheriff David R. Hines
and Hanover School Superintendent Dr. Jamelle S. Wilson, the
2014 Drug Forum was held at Hanover High School on
November 6, 2014. This event provided a platform to discuss
and develop innovative and effective approaches to dealing
with increased use of heroin and current substance abuse trends
such as the arrival of synthetic and prescription drug abuse.
Current drug trends have necessitated the need for drug and
alcohol initiatives developed through community partnerships.

Event InformaƟonal Report

The 2014 Drug Forum community partners included Hanover
County citizens and students, government, prevention and treatment professionals, law
enforcement, educators and members of the business community, who were given the
opportunity to brainstorm about the causes of illegal drug and alcohol use and to
develop solutions.

Engaging community leaders, students and parents in active opportunities
to lead safe and healthy lives.

The objectives of the forum included:
• Identifying problems associated with drug and alcohol abuse in Hanover County;
• Developing initiatives that enhance students’ communication, knowledge,
decision-making, and responsible self-management skills to fight drug and alcohol abuse
in all sectors of our community;
• Identifying resources and evaluating existing programs and efforts;
• Engaging community partners and parents where possible; and
• Establishing an ongoing cooperative effort to eliminate drug and alcohol abuse through
the development and implementation of a strategic plan.
Consisting of a diversified representation of all ages, professions, and interests,
approximately 300 participants were divided into 10 breakout groups which met in the
morning and concentrated on addressing drug and alcohol abuse among young people.
At the conclusion of the morning breakout sessions, participants were treated to lunch while
the results from the morning breakout sessions were compiled and prepared for the
afternoon report-out session.
The afternoon session allowed the 17 student volunteers from Randolph-Macon College
and Virginia Commonwealth University to present information from the morning breakout
sessions to all of the drug forum participants. All attendees actively participated in meeting
the forum objectives and were enthusiastically willing to continue to curb illegal drug and
alcohol use in Hanover County.
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Community Drug Forum 2014
Colonel David R. Hines
“Today is about partnerships,” Colonel Hines said. “We 		
have partnerships with the school system and we want to 		
extend that partnership to the student body.” The Sheriff
then explained how his principal “empowered the student 		
body to be a part of their school.” He also “empowered the
students to make decisions within the school and within
their own lives.
“That is why you are here today and what this day is about.
If you are asking yourself why you are here today, I would 		
like to share with you a few figures. This is why we are here:
•
•
•
•
•

2010: 52 drug overdoses (3 heroin-related)
2011: 60 drug overdoses (9 heroin-related with 2 deaths)
2012: 49 drug overdoses (11 heroin-related with 1 death)
2013: 68 drug overdoses (23 heroin-related with 5 deaths)
2014: 69 drug overdoses (28 heroin-related with 4 deaths)

“Heroin is one of the reasons we are here today. No one wakes up and says I am going to be
a heroin addict when I grow up,” Colonel Hines explained.
The Sheriff stated that “several years ago we held a drug forum at Atlee High School. Out of
that drug forum came a lot of good debate but also a lot of good solutions. One of those
solutions was I-Care; it is now called Hanover Cares. Today, it is still a viable entity in the
county to help young people make decisions. That is what we are looking for today. We want
to hear from you. I am telling you, you are empowered to sit in that room and tell your story
or tell what you think is the problem.”
In closing, Colonel Hines echoed the thoughts of Superintendent Wilson by reiterating,
“Don’t just tell us what the problem is, let’s work on a solution. That’s what you are here for,
you have the solutions just as well as I do. And that is what we are looking for.”
Colonel Hines reminded the audience, “If you asked yourself earlier, why am I here?
That is why we are here. We are here because we care and we want you to care, and I know
you do. We have business leaders here that care, school administrators, and officers. We all
care! And together we can find a solution that helps our community because this is about
our community.”

{

We are good at arresting people, we are good at solving crime, but we
cannot arrest our way out of drugs.
- Colonel David R. Hines
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Community Drug Forum 2014
Dr. Jamelle S. Wilson
“I serve Hanover County as the superintendent of schools.
What that really means is that I have the opportunity to make
sure that you as students have everything you need to achieve
the best education possible. I am responsible to make sure 		
that you get to school, that you have the materials you need,
and that your teachers are prepared and willing and ready to
work with you. I also work with a number of community
members to make sure that even outside the walls of our 		
schools, you are supported. And that is what today’s forum is
all about.
“We have titled this the 2014 Hanover Community Drug
Forum. As I think about what this is intended to be, it’s an
opportunity for you students to share with us. We need to hear your voices! I am a mom.
I have a high school age student and a middle school student and, according to them, I think
I know everything. According to me, I think I know everything they need to know as students,
and as kids. But what I am finding out is that I don’t know everything.
“I remember what it was like to be a high school student. But for some of us adults who are
in the room, if we are honest about it that was 40 maybe 45 years ago. Things are different.
Biologically, socially and emotionally, it is very different to be a teenager today than it was
when we were in school.
“So today is about you! It is about you talking to us, telling us what we need to know about
drugs, about drug usage, about peer pressure, about your school environment, about your
community environment, anything that you think will help us help you be in a position to deal
with the reality of your today.
“Thank you for willing to be honest and open. And I look forward to hearing what comes from
your conversations so that we can move forward to the next step.”

{

As I think about what this is intended to be, it’s an opportunity for students to
share with us. We need to hear your voices!
- Dr. Jamelle S. Wilson
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Community Drug Forum 2014
On a National Level
• According to the Centers for Disease Control and
Prevention, 40,393 people died of drug-induced
causes in 2010, the latest year for which data are
available. The number of drug-induced deaths
has grown from 19,128 in 1999, or from 6.8
deaths per 100,000 population to 12.9 in 2010.
• There is a drug-induced death in the U.S. every
13 minutes.
Home Impact on the Children
• Annual averages for 2002 to 2007 indicate that over 8.3 million youth under 18 years of
age, or almost one in eight youth (11.9%), lived with at least one parent who was
dependent on alcohol or an illicit drug. Of these, about 2.1 million youth lived with a
parent who was dependent on or abused illicit drugs, and almost 7.3 million lived with a
parent who was dependent on or abused alcohol.
School Performance
• Among youth in school who reported an average grade of “D” or worse, one in four was
a current marijuana user, whereas fewer than one in ten (9.1%) of those who reported an
average grade better than “D” was a current marijuana user.
Community Impact
• According to a survey of inmates in correctional facilities, 32 percent of state inmates and
26 percent of federal prisoners reported that they used drugs at the time of the offense.
Criminal Justice Impact
• According to a 2013 study of arrestees in five major metropolitan areas across the
country, drug use among the arrestee population is much higher than the general U.S.
population. The percentage of booked arrestees testing positive for at least one illicit drug
ranged from 63 percent to 83 percent.
*Data obtained from the Office of National Drug Control Policy April 2014 Fact Sheet.

Group/Student Discussion
The group participants were pre-assigned by the Forum Planning Committee to 10 breakout
groups consisting of a diversified representation of students, parents, county officials, law
enforcement, school personnel, business owners, mental health providers, and private
citizens. Each group of approximately 20 participants was managed by a trained facilitator.
The facilitator was to ensure even distribution of group participation and to coordinate the
assignment of a group reporter who would, at the end of the day, report to the forum
audience each group’s perception of the most important problems related to drug use and
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Community Drug Forum 2014
abuse. Each group met in predetermined areas in Hanover High School for one and a half
hours in the morning. The purpose of the morning session was to bring forward problems
confronting Hanover County concerning drug and alcohol abuse. In addition, the groups
were to discuss possible solutions to the problems.
Questions were asked in the following areas:
• Why are our youth using?
• Top drugs of choice
• Which is the easiest to obtain?
• Access
• Methods of communication
• Places to use
• Methods of payment
• Influences
• Consequences

Summary
The 2014 Community Drug Forum was not held to place responsibility for the drug problem
in any one area, but to identify weak areas which contribute to tolerance and an increase
of drug use and, in the future, prevent devastating consequences. The results of the forum
revealed that it is everyone’s responsibility to develop solutions.
On April 30, 2015, the student body, prevention and treatment professionals, law
enforcement, school officials, business community, parents and citizens met in an effort to
discuss and develop solutions to the drug issues discussed during the breakout groups
in November.
The goal of the Spring Drug Forum was to frame a multi-pronged strategy to address these
problems in an effort to promote positive youth development, connect law enforcement and
the community in designing shared solutions, create a safe school environment and develop
strong collaborations with support agencies.
County youth have many great ideas and can make a positive impact in their schools and
community. As strategies are developed to promote drug education and healthy choices,
these strategies and solutions may save the life of a friend, family member, or even their own.
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2014 Drug Forum Report-Out – April 30, 2015
Overview
The Community Drug Forum Report-Out Review documents the continued momentum
garnered during the 2014 Community Drug Forum and the platform by which the results
were reported out to participants in the spring of 2015. Included in this document are the
statistical results of participant interest in current supportive programs.
This report outlines the successes and strengths of the forum while making the case for
continuing this innovative community effort to support our youth, their families and our
community in the fight against drug addiction.
In November 2014, Hanover High School opened its doors to host the first of two
Community Drug Forum sessions that brought together approximately 300 individuals
including students, parents, educators, law enforcement officials, and community and
business leaders with the purpose of working together to develop a community-based and
community-informed strategy against substance abuse.
What did we learn from the October Drug Forum? Our youth have a voice and they want
to be heard! During the ten breakout group sessions, students representing Atlee, Hanover,
Lee-Davis and Patrick Henry High Schools voiced their concerns about substance abuse
issues, not only in their schools, but also throughout the community. Students called for more
awareness and education about prevention information and programs. Their voices were
clear and their words impactful.
Results from the October event provided a foundation for members of Hanover Cares,
Hanover County Schools and the Hanover County Sheriff’s Office to build and implement
a sustainable plan for action. The goal is clear: provide our youth and community with
resources that aim to educate, prevent drug use and abuse, and assist with developing a
community culture that promotes prevention and healthy choices.

{

{
{

Drugs destroy lives and communities, undermine sustainable human
development and generate crime. Drugs affect all sectors of society in all
countries; particularly, drug abuse affects the freedom and development of
young people, the world’s most valuable asset.
-Opening statement of the Political
Declaration adopted by the United Nations General
Assembly Special Session on drugs in 1998.
Drug abuse is harmful at any age, but reducing adolescent drug use is
crucial for controlling overall drug use and abuse.
-Sloboda & David, 1997

People are most susceptible to the allure of illicit drugs during their
adolescent years.
-Kandel & Logan, 1984
14
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2014 Drug Forum Report-Out – April 30, 2015
Event Welcome and Opening
On April 30, 2015, a report-out session was held to provide
attendees of the November drug forum with information 		
about community programs available to each of them.
In addition, attendees were entertained, educated and
inspired by several guest speakers that represented different
areas of the community.
Lt. Colonel Allen Davidson opened the spring session by
welcoming all in attendance before introducing each guest
speaker. Dr. Jamelle Wilson, Superintendent of Hanover
County Public Schools, also welcomed and thanked the
students and guests who returned from the November drug
forum. Dr. Wilson explained that the goal of the spring
forum was to formally provide a summary of what students
discussed in the fall. “It was important to us in the fall and it
is important to us today that we hear your voices,” Dr. Wilson said passionately. Dr. Wilson
reminded students of the importance of their task and again stated the emphasis of their voices.
Colonel David R Hines, Sheriff of Hanover County, thanked the students and members of the
community for taking the time to attend. Sheriff Hines reflected on the first drug forum and
reminded students that the participants live and work in Hanover and are still active in the
community. “It is important that everyone here understands that you take an active role in the
future of this county,” Sheriff Hines emphasized.
Sheriff Hines congratulated students for taking responsibility upon themselves to represent their
schools but, more importantly, for representing a generation within Hanover County. “It is an
important role you have taken and I will tell you how important. Dr. Wilson pointed out that
you have School Board members, members of the Hanover County Board of Supervisors, and
Delegate Buddy Fowler who represents you at the state level. They want to hear what you have
to say. I want to hear what you have to say. The superintendent wants to hear what you have to
say.” Sheriff Hines concluded by thanking the volunteers from VCU, Randolph-Macon College
and Hanover Cares. He also thanked the business community partners. “Again, thank you for
coming and taking responsibility not only for your peers and schools, but also Hanover
County, because this is a serious issue and you look at it as a serious issue.”

{
{
{

Young people who refrain from using substances until age 21 rarely become
users later in life. Moreover, the earlier in life drug use is initiated, the more
likely users are to consume progressively more dangerous substances.
-Newcomb & Boentler, 1989
You students are taking that responsibility upon yourselves to represent your
schools but, more importantly, you are representing a generation within
Hanover County.
-Colonel David R. Hines
You have a choice, so let’s do something great!
-Coach Brian Davis, PHHS
15
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2014 Drug Forum Report-Out – April 30, 2015
The keynote speaker, Patrick Henry football coach Brian Davis, told the students in attendance
that he would not be speaking from behind the podium that bore the Hanover Hawks’
emblem since he is the Patrick Henry High football coach. After a good laugh from the crowd,
Mr. Davis, an 18-year educator, briefly spoke about growing up in a home where his father
too was an educator. Mr. Davis kept the audience’s attention with stories of sadness and
struggle as well as inspirational stories. Mr. Davis closed by reminding the students that they
have a choice and encouraged them to do something great.
After researching the data gathered during the 2014 Community Drug Forum, a concerted
effort was made to present to participants information about existing programs which were
designed to mitigate many of their documented concerns. Students showed a gap in their
knowledge about available resources. One of the purposes of the report-out session was a
critical briefing about available support programs and opportunities to participate. This would
not only allow for educational opportunities and avenues to address the students’ concerns,
but would also create an expanded sharing component unique to peer relationships within the
school system.
Randolph-Macon College Team: The report-out session began with the students from
Randolph-Macon College who had led the workshops in the previous drug forum.
They reported on the data collected, which is available in the primary report. Their role as
college students created a unique connection with student participants and established an
environment of peer trust and transparency.
Hanover County Sheriff’s Office Sergeant Terry Sullivan:

Community Drug Forum

R e plion
o r t story,
O u t shared
Review
Sergeant Sullivan, after startling the crowd with a courageous
information
2 0 and
1 5 how students can
about programs offered through the Hanover County Sheriff’s Office
age |8
get involved. He spoke of leadership and the Pqualities
that define those who desire to make a
laws and help
develop skills
needed
decisions, tothe
avoidworld.
breaking laws, and
difference and how one person with a passion
forthem
change
can,
into make
fact,sound
change
to become active citizens of their schools and communities.

The following programs were discussed:
• Explorer Program
• Youth Citizens Police Academy
• iDrive
• Project Sticker Shock
• Virginia Rules

Hanover Sheriﬀ's Oﬃce Programs
Percentage of Interest

14%
25%
Explorers
Youth Police Academy

20%

Idrive
Project Sjcker Shock

22%
19%
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2014 Drug Forum Report-Out – April 30, 2015
Hanover Cares Member Keith Cartwright:
Mr. Cartwright spoke about how Hanover Cares is C
a otrue
community
mm
u n i t y Dorganization.
rug Forum
He described its commitment to raising substance-free youth
and
reminded
the audience that
Report Out Review
drug education and abuse prevention is a group effort and the purpose of Hanover Cares.
2015
Mr. Cartwright explained each program offered
P a g e |by
10 Hanover Cares and encouraged students
to participate.
During the second phase, Seed, the plans formulated during the Lead phase are put into action.
Ongoing technical assistance is provided to the youth and adult mentors.

The following programs were discussed:

Hanover Cares Programs

• Teens Care Too
• Beach Week
• YADAPP
• Lead and Seed

Percentage of Interest

22%

24%
Teens Care Too
Beach week
YADAPP
Lead and Seed

27%

Hanover County Public Schools Karla Allen:

27%

Community Drug Forum

e p owas
r t gathered
O u t R e during
v i e w the fall
Mrs. Allen spoke to the attendees about the informationRthat
forum and introduced some of the volunteers who had facilitated 2breakout
sessions.
015
P a g e | 6discussed. Mrs. Allen closed by describing
Each facilitator shared concerns that had been
programs available through Hanover provided
County
Schools and briefly described each program.
at no cost to families by HCPS Substance Use Prevention Counselors throughout the
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Mrs. Allen returned to the stage after Sergeant Sullivan and Mr. Cartwright and explained
the registration card provided to each attendee. The card not only offered an opportunity to
request additional information about each program previously discussed, but also provided an
area to share any additional comments and recommendations.

Program Conclusion
Keynote Speaker and Hanover County Board of
Supervisors member Sean Davis stressed to the
audience members that what they do today will
impact them for years to come. Mr. Davis then
shared a story about a recovery meeting he had
attended. During this meeting, a young woman
shared that she had been clean and sober for 30
minutes. She went on to say that she had reached
out to an old high school friend who recommended
she attend this meeting. Mr. Davis summarized by
telling the audience that the young woman
recognized that person in her life as a leader from
years past. He closed by telling the audience
members that what they do today is a miracle in the
works. “You can make an impact and you will make
an impact if you simply partner with your community!”

From Our Students
Participant feedback is just one of many steps in developing a
successful drug forum. Reviewing comments received during the
2014-2015 Drug Forum provided organizers with important
information regarding how drug awareness and education is currently
presented and about opportunities for continued education.

Voice of
Students

The forum provided an opportunity for participants to have their voices heard about problems
in the community and to raise awareness. It provided a platform to share information about
drug and alcohol awareness and issues of abuse. The event was fundamentally educational
and motivational while capturing the thoughts of our students and providing for them
opportunities to get involved.
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Hearing Their Voices!
A vast majority of student comments revolved around the following:
• Bad influences affecting youth during the transition period between elementary school and
high school.
• Most drug and alcohol opportunities first occur during the middle school years.
• The community, as a whole, needs to develop strategies to listen, educate and impact
students before high school.
• Students were not aware of the many community support programs.
Beyond developing and strengthening middle school programs, students made the following
suggestions:
• Avenues be created for developing positive youth mentors to connect with youth who may 		
struggle with discussing their problems and/or addiction with individuals employed by the 		
school system or Sheriff’s Office.
• Programs were requested which provide youth-on-youth mentoring, online education, and 		
individual school ambassador programs.

Sheriff’s Office Perspective
Community-based partnerships are the foundation
of the Hanover County Sheriff’s Office core
philosophy. The challenge faced by agencies
abroad is developing and sustaining these
partnerships. Successful and meaningful
partnerships require strong and committed leadership from every person who has a responsibility
for public safety and the maintenance of the quality of life available to all citizens. At the center
of the process is the need to identify and bring together critical community stakeholders.
When tackling the issue of drug abuse in our communities, a community response is required
in order to ensure that all information uncovered in the community forums can be addressed
appropriately and in a manner which meets the needs of our citizens. By working together
toward a common goal, the end result of the forum demonstrated community mobilization in
its truest sense.
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Leadership
In order to effectively address drug abuse in our community, strong, visionary, and committed
leadership is crucial. This type of critical leadership must come from within the ranks of the
part- nership and include both Sheriff’s Office representatives, professional partners and
community advocates. Partnerships provided the momentum for the drug forums. The focused
leadership in these forums served as a catalyst that set in motion a rigorous and well-organized
proactive process diagnosing problems and root causes, developing a corrective strategy, and
implementing an action plan, with modifications if needed, to achieve the desired results.
In Hanover, the Sheriff’s Office is the most visible first responder to issues relating to public
safety. It is generally acknowledged that law enforcement officials are now confronting
enforcement and prevention responsibilities never imagined a few years ago. As the world
changes, so do the challenges facing law enforcement. In the forefront are the difficulties faced
in determining the operative strategic direction to best utilize limited resources in the most
effective manner.
The way police agencies address issues related to drug abuse has changed. Organizations that
continue to assume sole responsibility for this function are isolating themselves from their
greatest resource and strongest supporter, the community. Although in Hanover, the Sheriff’s
Office will always remain front and center in supporting the needs of the community, it is
becoming increasingly apparent in an era of reduced budgets and diminished staffing levels that
community partnerships are critical.
A community-based approach composed of a shared vision, when developed with appropriate
strategies, proper allocation of resources, and the implementation of timely initiatives, can have
a tremendous impact in addressing a community concern. When combined with the strategic
mobilization of the community, the end result is an effective model designed to take full
advantage of the strengths of all participating partners. Each Community Drug Forum embraced
this model, and enhancements were made after each forum to better capitalize on great
partnerships and new effective initiatives which continue to meet the needs of our citizens.

School Perspective
Teachers follow students through each pivotal stage of development.
At six to eight hours a day, five days a week, teachers are poised to
become some of the most influential people in the life of a student.
After their parents, children will first learn from their elementary school
teachers. Middle school teachers will guide students through yet another
important transition: adolescence. As children become young adults
learning throughout middle school and into high school, teachers will answer their questions,
listen to their problems and teach them about the new phase of their lives. Teachers don’t just
watch their students grow — they help them grow.
Hanover Courthouse
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Much of what students learn from their greatest teachers are not detailed on a syllabus. Teachers
who help us grow as people are responsible for imparting some of life’s most important lessons.
During their initial school years, students encounter, perhaps for the first time, other children of
the same age and begin to form some of their first friendships.
Teachers help show students how to become independent and form their own relationships, and
they carefully guide them and intervene when necessary. School is as much a place of social
learning as academic learning, and this is true, not only in our early years of education, but all
the way through college. Though a teacher’s influence on the social sphere of school lessens as
students mature, those early lessons still have an effect on how they will interact with others in the
future. This impacts how students deal with issues of drug temptations and abuse.
According to the National Institute on Drug Abuse (NIDA), “Early use of drugs increases a
person’s chances of developing addiction. Drugs change brains—and this can lead to addiction
and other serious problems. So, preventing early use of drugs or alcohol may go a long way
in reducing these risks. If we can prevent young people from experimenting with drugs, we can
prevent drug addiction.”
NIDA also reported that the “risk of drug abuse increases greatly during times of transition.
For an adult, a divorce or loss of a job may lead to drug abuse; for a teenager, risky times
include moving or changing schools. In early adolescence, when children advance from
elementary through middle school, they face new and challenging social and academic
situations. Often during this period, children are exposed to abusable substances such as
cigarettes and alcohol for the first time. When they enter high school, teens may encounter
greater availability of drugs, drug use by older teens, and social activities where drugs are used.
“At the same time, many behaviors that are a normal aspect of their development, such as the
desire to try new things or take greater risks, may increase teen tendencies to experiment with
drugs. Some teens may give in to the urging of drug-using friends to share the experience with
them. Others may think that taking drugs will improve their appearance or their athletic
performance or that abusing substances will ease their anxiety in social situations.”
NIDA further addressed factors consistent with drug abuse among teens. They commented, “Using
abusable substances at this age can disrupt brain function in areas critical to motivation, memory,
learning, judgment, and behavior control. So, it is not surprising that teens who use alcohol and
other drugs often have family and social problems, poor academic performance, health-related
problems (including mental health), and involvement with the juvenile justice system.”
Hanover County Schools are very active in partnering with the parents, students, professional
agencies and the community. The partnerships with the Drug Forum initiative were reflective of
the Hanover County School System’s desire to educate its students about the dangers of drug
abuse as well as provide intervention and prevention options with expanded resources.
The forum highlighted the need to maintain current programs and ensure students are aware of
the programs and the benefits. The forum identified the importance of the following:
• Maintaining funding and staffing for all aforementioned school existing programs
• Expanding the 7th Up program to all four middle schools
• Providing a coordinator for counseling services who will work with principals to plan more
relevant educational opportunities around substance abuse prevention, including expanding
existing programs such as pre-prom assemblies
21

2014 Drug Forum Report-Out – April 30, 2015
Business/Community Leaders and Parents – Role Models
Far too many Americans are hurt by alcohol and drug use every day. Media sources commonly
report, at a national level, diminished achievement in schools, greater risks on our roads and in
our communities, and the heartache of lives cut tragically short. The consequences of substance
abuse are profound.
Yet, we also know that they are preventable.
Preventing drug use before it begins—particularly among young people—is the most
cost-effective way to reduce drug use and its consequences. The best approach to reducing the
tremendous toll substance abuse exacts on individuals, families and communities is to prevent
the damage before it occurs.
Community leaders in partnership with professional organizations play an extremely important
role in preventing drug abuse. Not only do they provide an educational component, but they
can also serve as role models outside the expected paradigm. Law enforcement and school
officials are expected to serve as role models. Imagine the impact when, following their
examples, the entire community embraces that same role.
A role model is a person who inspires and encourages us to strive for greatness, live to our
fullest potential and see the best in ourselves. A role model is someone we admire and
someone we aspire to be like. We learn through them, through their commitment to excellence
and through their ability to make us realize our own personal growth. We look to them for
advice and guidance.
A role model can be anybody: a parent, a sibling, a friend --- all it takes to make it happen is
motivation and a commitment to embodying those characteristics that inspire success in others.
The Community Drug Forum, in a very visible way, provided a platform for our students to see
many role models actively involved and sincerely concerned for their well-being and success
in life.
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VISION

CASTING

The best way to cast a vision for the future is to include
those on the journey with you. The Community Drug
Forum is a continuing vision to include all members of
the community in a concerted effort to keep our
communities drug free and to support those considered
most vulnerable: our children.

Working together, sharing ideas, and moving forward on
those ideas keeps efforts fresh and sustainable and, when applied to movement to mitigate the
impact of drugs in the community, makes a difference. The 2014 Community Drug Forum and
the report-out session in 2015 provided a platform of communication and accountability that
resulted in active and continuing participation from members of our community.
As we move forward, we do so knowing this information has been provided to both graduating
and current students and members of the community. Their network of friends, family and peers
will further this initiative in positive ways that cannot be measured. Prevention is always preferred;
through education and opportunities for continued partnerships through existing programs, we
celebrate success. The next step is to maintain a focus on the process of expanding and creating
a sustainable network of youth who can participate in the process of community and youth
building, not as substance users, but as creative co-producers of their community.
As we consider the value of the Drug Forum, quantify the results, and share them with all
participating agencies, a culture of awareness is increased which impacts the service to the
community and our youth. Plans to continue using this information through public sharing
initiatives, through school channels and initiatives, as well as with Sheriff’s Office youth citizen
police academies and School Resource Officers, will continue to highlight the value and
importance of shared vision casting within our community.
Future success will be demonstrated by the continued commitment from the agencies, schools
and individuals who made this event possible and provided a platform for our youth to explore
topics and develop ideas to help create a safe and healthy community. Strong partnerships
create safe communities.
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Where Do We Go From Here?
Since the first drug forum in 1998, significant movement towards developing partnerships to
address drug abuse in our community, particularly with our students, has been made. The voices
of our students were heard loud and clear and, in partnering with community leaders, we
responded. Programs were developed and resources garnered to address the need and serve
not only as an educational tool for our students, but also as a way to maintain those critical
partnerships in abating drug abuse in our community.
The results of the drug forums identified the need for a renewed effort to educate the students
and their parents on those resources available to them. Students highlighted many of the same
concerns as their predecessors and indicated a lack of knowledge about the resources available
to them. As a result, a key component of the report generated by the 2014 Community Drug
Forum was a concise review of available resources for our students and encouragement for them
to participate.
Lack of students’ knowledge of resources is a primary takeaway for leaders to understand as we
conclude this drug forum. It gives us a better understanding of what our next steps should be.
Increased effort is critical to make students and parents aware of needed resources.
As a result, a comprehensive list of available resources is available at the end of this report,
which is to be posted on the Hanover County Schools’ website. Additional efforts are also
underway to make this resource listing available on a continual basis to students, parents and
community leaders, as we continue to educate on and prevent drug abuse by those most
precious to us, our children.
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Getting Involved – RESOURCES FOR YOUTH
Hanover Schools
(804) 365-45000

Hanover Courthouse
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Soda
7th UP
Project Alert
Drug Fact Education
Substance Use Prevention

SODA (Student Organization for Developing Attitudes) is a cooperative program between
high schools and neighboring elementary schools. A team of high school students is
assigned to each 4th grade classroom. The high school students visit their classes to conduct
lessons and activities relative to the needs of the elementary students. Topics include
handling peer pressure, communication skills, good decision making, accepting
responsibility, self-esteem and confidence, and alcohol and drug prevention.
7th UP is a substance use prevention and leadership program. It is delivered by high
school students who are proud to be drug and alcohol-free. They talk with the students
about the problems caused by tobacco, alcohol and marijuana and the many things they
can do besides drugs. 7th UP has delivered at Chickahominy and Oak Knoll Middle Schools
for approximately 10 years.
Project Alert is a substance use prevention program delivered to all 6th grade students in
their health classes in all four middle schools. The program is implemented and delivered by
the substance use prevention counselors. Topics include refusal skills, alcohol and tobacco
products, and marijuana, pills and inhalants.
Drug Fact Education & Substance Use Prevention is a program offered to
substance use code violators as well as self-referred parents and students. Factual
information about drugs and their consequences is shared. The three sessions use 21st
century technology and are provided at no cost to families by HCPS Substance Use
Prevention Counselors throughout the school year.
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Hanover Sheriff’s Office
(804) 365-61100

			
•
				•
				•
				•
				•

Explorer Program
Youth Police Academy
iDrive
Project Sticker Shock
Virginia Rules

Explorer Program is a youth-led program with law enforcement officers serving as
advisors and facilitators for the program. The program is open to Hanover County residents
between the ages of 14 and 20. Program participants routinely provide community service
by assisting the deputies with crime prevention activities, fingerprinting of children and
community events.
Youth Citizens Police Academy (YCPA) is a one week academy for rising 9th through
12th graders who reside in Hanover County. It is designed to give youth of Hanover a
chance to see the day-to-day operations of the Sheriff’s Office and will allow participants to
interact with the men and women of the Sheriff’s Office. The goal of the academy is for the
students to graduate with a better understanding of law enforcement and to see how
committed the Sheriff’s Office is to developing a relationship with the youth of our community.
iDrive is a youth-led, youth-inspired outreach and empowerment program of i-SAFE.
iDrive’s vision is to shape 21st century leaders by giving young people across the nation
from all walks of life a voice to speak out about the issues and problems they face online
and offline, and empower and inspire them to do something about it.
Project Sticker Shock is a community awareness program designed to prevent people
21 and older from purchasing alcohol and providing it to underage individuals. Participants
involved in Project Sticker Shock visit partnering stores and place stickers with a warning
message about the penalties for providing alcohol to anyone under 21 on alcohol products
that might appeal to youth. Project Sticker Shock also seeks to increase visibility and
compliance of Virginia underage drinking laws.
Virginia Rules is Virginia’s state-specific law-related education program for middle and
high school students. The purpose of Virginia Rules is to educate young Virginians about
Virginia laws and help them develop skills needed to make sound decisions, to avoid
breaking laws, and to become active members of their schools and communities.
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Hanover Cares
(804) 365-66430

			
•
				•
				•
				•

Teens Care Too
Beach Week
YADAPP
Lead and Seed

Teens Care Too is a leadership council designed to empower teens to keep their schools
and communities alcohol and drug free by taking positive peer leadership roles. The council
meets monthly and coordinates awareness projects and activities that promote healthy
alternatives to drug and alcohol use.
Beach Week resources are provided by Hanover Cares to assist our youth and their
parents with planning a safe and responsible beach week trip. Topics include beach week
contracts, laws and consequences everyone should know before beach week, and personal
safety.
YADAPP (Youth Alcohol & Drug Abuse Prevention Project) is an annual summer leadership
conference empowering teens to keep their schools and communities alcohol and drug free
by taking positive leadership roles.
Lead and Seed is the leadership framework used to empower members of Teens Care
Too with the knowledge and tools they will need to change their communities. In the first
phase, “Lead,” youth and their adult mentors receive training on preventing ATOD use.
Using a process model of team building and strategic planning, the training is based on
SAMHSA’s five-step Strategic Prevention Framework, which covers needs assessment,
capacity building, strategic planning, implementation, and evaluation.
The training is designed to help the participants identify problem priorities in their schools or
communities which can include prescription drug misuse, underage drinking, drunk driving,
illicit drug use, or teen tobacco use; discuss the origin of these problems; and identify a
theory of change that will dictate the appropriate course of action to affect the physical,
economic, legal, or sociocultural environment. Participants generate an overall logic model
with detailed action plans outlining their intentions to change policies, practices, and
procedures that contribute to the identified problems.
During the second phase, “Seed,” the plans formulated during the “Lead” phase are put into
action. Ongoing technical assistance is provided to the youth and adult mentors.
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Thank You
Thank You
Drug Forum Planning Participants

Colonel David Hines
Dr. Jamelle Wilson
Dr. Michael Gill
Sean Davis
Dr. Dana Gresham
Lt. Colonel Allen Davidson
Major Mike Trice
Major Tom Woody
Major Darrell Stanley
Captain Rickey Dandridge
Captain Jud Flagg
Captain Richard Farmer
Captain David Vermeer
Lt. Kerri Freis
Lt. Kirk Shaffier
Sgt. Terry Sullivan
Deputy Tommy Eaves
Deputy Steve Wills
Deputy Bill Shaw
Deputy Robert Hess
Facilitators from Randolph Macon College and VCU
Mary Anne Pugh
Coach Brian Davis
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Marla Coleman
Todd Rogers
David Fuller
Anne McDougal
Lisa Beitz
Karla Allen
Jennifer Greif
Keith Cartwright
Dana Schrad
Anne Marie Lauranzon
Mary Ellen Colangelo
Mary Sisson
Susan Robertson
Trip Wells
Mike Crone
Barbara Jennings
Nancy Scott
Lisa Denton
Christie Williams
Debbie Cooper
Joyce Lamb
Ellen Dixon
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